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PROJECT DESCRIPTION
Building CO 119 and Hover Street is a necessary independent utility 
component of a well-planned and studied $300M program of 
improvements in the Colorado State Highway 119 (CO 119) Corridor (the 
Corridor). The $27.1M project will reconstruct the skewed intersection at 
CO 119 and Hover Street in Longmont, Colorado (Longmont) – a critical 
node in what has long been identified as one of the highest priority 
corridor improvement needs. The intersection accommodates more 
of the traveling public than any other intersection along the heavily 
traveled Corridor between Longmont and the City of Boulder (Boulder). 
See Figure 1 for an aerial view.

Major developments are already underway, including a $30M Boulder 
County bikeway project and an $80M safety and mobility improvement 
project sponsored by Regional Transportation District (RTD) and 
Colorado Department of Transportation (CDOT). The CO 119 and Hover 
Street intersection project (the Project) is Longmont’s contribution to the 
overall vision of planned improvements to the Corridor.

The Project is backed by the 2014 Northwest Area Mobility Study 
(NAMS) that identified CO 119 as the corridor as a priority arterial Bus 
Rapid Transit (BRT) corridor. In 2018, the Southwest Longmont 
Operations Study independently identified the CO 119 and Hover 
Street intersection one of the top priorities in Longmont, further 
raising the priority of the intersection in the region. In 2019, the SH 119 
BRT Planning and Environmental Linkage (PEL) Study 
narrowed in on critical improvement components along the Corridor, 
identifying the CO 119 and Hover Street intersection as one of its top 
priorities. Additionally, the Corridor and the Project are prominently featured in the recently developed Denver Regional Council 
of Governments (DRCOG) 2020 Regional Multimodal Freight Plan as critical facilities needing improvements to ensure 
optimal and safe regional freight movement. Links to the studies are listed in the TOC.

A key juncture connecting people to jobs, this intersection has long been known for its congested conditions; precarious, 
hairpin-like turn movements; and poor access to existing transit, as well as deficient pedestrian and bicycle connectivity. With 
total traffic volume increasing 25% on CO 119 and 30% on Hover Street, the level of delay is expected to increase by 2 minutes 
(+275%) for each vehicle in the AM Peak Hour, and by 3.5 minutes (+177%) for each vehicle in the PM Peak Hour if improvements 
are not completed (Southwest Longmont Operations Study, p 21). Options for fixing this intersection have been 
considered over the last 25 years, but few have provided realistic, cost-effective solutions until now. The most significant 
feature of the Project is the creation of a grade separation of one direction of travel. This will facilitate increased safety, mobility, 
and connectivity for the general public and the movement of freight between under-served, rural areas of Weld and Larimer 
counties. The planned improvements have the potential to eliminate 219 crashes and have a net present value of $33.3M and an 
economic benefit of $10.7M in crash reductions over the 20-year life cycle of the Project.

PROJECT DESCRIPTION

Aerial View of the CO 119 and 
Hover Street Intersection

Figure 1

CO 119 and Hover Street 
Intersection - NW View

Figure 2
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PROJECT DESCRIPTION

Project Overview
As shown in Figure 3 (Source: https://commutingsolutions.org/
wp-content/uploads/04-Critical-Connectivity.pdf), the intersection 
of CO 119 (also known as Ken Pratt Boulevard within Longmont) and 
Hover Street is a major intersection for the region and plays a vital role 
in the connectivity between urban and rural areas along Colorado’s 
Front Range – an area bounded by a western mountain range and 
home to approximately 85% of Colorado’s population. In addition, 
the intersection is an integral connection between Weld, Larimer, 
and Boulder counties that provides access to jobs, education, and 
medical/health care opportunities in the Corridor area. The Project 
will ensure safe and efficient mobility for people and goods traveling 
by vehicle, transit, bicycles, electric bicycles, scooters, and on foot, 
which are critical to the continued prosperity and sustainability of 
the region. Figure 3 shows the relative traffic 
volume between the rural areas of Larimer, 
Weld, and Boulder counties heading along the 
Corridor toward Longmont and Boulder. The 
components shown in Figure 4 will improve 
the current condition by reducing conflicts 
and increasing transit, bicycle, and pedestrian 
access.

 
Transportation Challenges 
and Solutions
This area currently has a disproportionate 
number of crashes based on the average 
daily traffic (ADT). In addition, this intersection 
exhibits high levels of congestion and delay. 
To improve these conditions and mitigate 
these challenges, three critical changes will be 
integrated into the intersection design  
(Figure 4):

A new grade-separated tunnel under Hover 
Street will accommodate the westbound 
through movement to alleviate traffic 
congestion. Removing the westbound 
movement from the traffic signal phase 
allows a reallocation of signal time to the 
other priority traffic movements, thereby 
providing an acceptable Level of Service 
(LOS) for the existing and future conditions.

Critical Connectivity MapFigure 3
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A barrier separated bicycle (Figure 5) and 
pedestrian path through the tunnel will allow 
bicyclists and pedestrians to cross the north 
leg of Hover Street safely in both directions.

PROJECT DESCRIPTION

Project History
The 2018 Southwest Longmont Operations Study 
resulted in recommended improvements and a suggested 
preliminary design for the CO 119 and Hover Street intersection. 
The proposed improvements were then combined in 2019 
with the larger $300M multimodal improvements along the 
Corridor. The current recommended conceptual design for the 
Project integrates the recently completed improvements for 
active transportation modes in the Corridor. The new proposed 
underpass connects to the existing northern detached multi-
use path, the southern bicycle and pedestrian underpass 
created in 2017 (Figure 6), and a relocated transit hub and 
shelter. The hub includes an enclosed bike shelter, plaza area 
with benches, and a bike and scooter share kiosk.

2 3

Typical Section of CO 119 Looking EastFigure 5
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Broader Context of Other Infrastructure Investments
The Project helps complete a coordinated system of recent and planned safety and mobility improvements through the Corridor 
between Longmont and Boulder for people driving, riding transit, bicycling, and walking. The Project is a critical next step in 
delivering a larger plan for the future of the Corridor, which is a $300M program of projects aiming to improve the entirety of the 
Corridor. The Corridor has gone through an extensive planning process to deliver a product much larger than this intersection 
alone. While working with numerous partners (Partnership Section; Appendix C: Letters of Support) Longmont’s 
goal is to successfully deliver this critical location for bicycling, walking, and BRT, as well as an improved Front Range corridor.

The east-bound bus stop at the CO 119 and Hover Street intersection 
underpass will be maintained while also facilitating a proposed 
regional BRT route with a bus-only queue jump lane and connected 
vehicle (CV) technology to support transit signal prioritization (TSP).
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PROJECT DESCRIPTION

Statement of Work

Corridor Outlook MapFigure 7

The Project will include the following  
7 improvements:

Installing Intelligent Transportation Systems (ITS) technologies including TSP, variable message, and lane 
use signing for tunnel management and traveler information; a camera monitoring system; intelligent 
tunnel lighting; and enhanced cellular communications systems in tunnel to provide continuous service  

(see Innovative Technologies)

7

Widening eastbound CO 119 to add a third through lane 
and a third left turn lane to be used for BRT movements 
primarily and allowing access into proposed managed 

lanes further south of the Project

Enhancing bike/ped 
crossing treatments 
to minimize conflicts 

with vehicles

Installing a new 
traffic signal with 

a TSP system 
to facilitate BRT 

movements

5 64

Reconstructing the entire 
intersection, including new 

pavement (concrete and dowels), 
curb and gutter, bike/ped paths, 

and storm drainage

1

Utilizing existing auxiliary lanes on 
Hover street to either add a third 

through lane or Business Access/Transit 
(BAT) lane each direction and second 

left turn lane in each direction

Building a westbound 
CO 119 tunnel under 
Hover Street to carry 

two through lanes and a 
pedestrian and bike path

2 3

Exhibited in Figure 7 (source: https://
commutingsolutions.org/wp-content/uploads/
PEL-Corridor-Regional-Outlook-Map.png), the 
Project lays the foundation for future CO 119 Corridor 
projects, including managed lanes, high frequency 
BRT, bus TSP, and a commuter bikeway. These 
are critical factors in creating a more reliable and 
equitable regional transportation system through the 
incorporation of safe, efficient vehicular travel choices, 
with enhanced transit and bicycling infrastructure.

 
Total construction is estimated to cost $27.1M. 
Longmont completed preliminary design and is ready 
to initiate the final design and construction phases as 
soon as funding is secured. Longmont is considering 
a Best Value Project Selection process.

The Project Schedule is in the Environmental Risk 
Review Section and the budget is in the Grant 
Funds Section.
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PROJECT LOCATION

PROJECT LOCATION
The Project is located at the intersection of CO 119 and Hover Street in Longmont, Colorado. CO 119 is a major regional arterial 
that directly connects the cities of Longmont and Boulder and the counties of Boulder, Weld, and Larimer. Hover Street is a 
principal arterial in Longmont, and provides critical connections to other towns/cities both north and south of Longmont. The 
Project is located approximately 13 miles northeast of Boulder in the northwest quadrant of the Denver-metro area. 

Figure 8 shows a map of the specific project location and the surrounding points of connectivity. 

Project Location Map with Surrounding Points of ConnectivityFigure 8
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PROJECT LOCATION

Area of Persistent Poverty
Improving the CO 119 and Hover Street intersection is a critical travel point for commuter and freight travel between rural 
communities in Boulder, Weld, and Larimer counties, and urban centers along the Front Range. As a four-lane limited access 
roadway, CO 119 is the preferred route for regional commuters accessing employment, educational, retail, medical, and social 
service opportunities in the Boulder County region. 

Although not directly located within an area of persistent poverty, the Project does serve to connect these areas within Boulder, 
Weld, and Larimer counties. The 2021 Consolidated Appropriations Act serves as the basis for defining areas of persistent 
poverty for the FY 2021 RAISE Grant. As Boulder, Weld, and Larimer counties serve as key contributors to travel on CO 119, Census 
Tracts for each county were analyzed with the RAISE Persistent Poverty Project Status Tool to determine how many areas of 
persistent poverty are present in contributing areas. Research showed that 4 out of 10 of Boulder County’s Census Tracts, 7 
out of 10 of Weld County’s Census Tracts, and 6 out of 10 of Larimer County’s Census Tracts meet the definition of an area of 
persistent poverty. Areas of Persistent Poverty are shown in Figure 10 on the following page.

The Project will allow for businesses to better attract and retain employees with better multimodal transportation options and 
promote expansion of private economic development. Not only will the benefits enhance overall productivity and improve 
overall wellbeing, but the Project can also be beneficial regarding environmental justice concerns. Along the Corridor and 
adjacent area, approximately 21% of the population is low income (household income is less than or equal to twice the federal 
poverty level). By increasing Corridor access and support for economic development while decreasing environmental risks 
through emissions reductions, construction of the Project will alleviate transportation, economic, and environmental stressors 
from communities defined as areas of persistent poverty and/or low-income households.

Benefit to Rural Communities
CO 119 helps connect rural communities in Weld, Larimer, and Boulder counties to urban areas in Longmont and Boulder. The 
intersection is located within the Longmont Census Urbanized Area (area 51175). The population of Longmont, according to 
the 2010 Census, is 90,897, resulting in a rural classification for the FY 2021 RAISE grant as shown in Figure 9 on the following 
page. 

Travel forecast models show that between 2015 and 2040, there will be large increases in the proportion of trips that cross into 
and out of Boulder County. The majority of Boulder County residents and employees will continue to live and work in different 
communities, with an increasing proportion commuting from outside the county (Boulder County Transportation 
Master Plan).

The improvement of the CO 119 and Hover Street intersection will provide the following rural 
transportation benefits:

Improved transportation safety and reliability to 
critical destinations such as jobs, education, 

and healthcare

Decreases in the environmental impact by 
reducing delays and idle time

1

Increases in productivity and efficiency

4

Improved multimodal access to buses, bike 
and pedestrian facilities, enhancing safety, 

convenience, and affordability

3

2
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Urban Rural Population Density Map 2010 CensusFigure 9
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GRANT FUNDS, SOURCES, AND USES OF ALL PROJECT FUNDING
Longmont is requesting $18.1M in RAISE Grant funding from the United States Department of Transportation (USDOT). Current 
funding plans cover 33% of the total $27.1M needed for the Project. This Project does not have individual phases and non-federal 
funds do not have to first satisfy a condition. The RAISE grant would provide the remaining funding piece necessary to 
implement this critical infrastructure Project.

Category Amount*

Preliminary Engineering $2.2M

Construction Bid Items $15.2M

Utilities and Drainage $1.6M

Miscellaneous $1.9M

Construction Engineering $3.2M

Contingency (20%)** $3.0M

Total $27.1M

Funding UsesTable 1

*Amounts are subject to change based on construction cost. 
**Contingency based on sum of construction bid items.

Funding Source Amount % of Total Cost Funding Category

Longmont CIP 2023*** $1.0M 4%

Non-Federal
Longmont CIP 2024*** $1.0M 4%

CDOT CO 119 RPP Funds (FY 2023)**** $7.0M 26%

Subtotal $9.0M 33%

RAISE Grant $18.1M 67% RAISE (Federal)

- $0.0M 0% Federal (Other)

Total $27.1M 100%

Project Funding PlanTable 2

***See Appendix B: Longmont Capital Improvement Program 2020-2024 (CIP) 
****See Appendix C: CDOT Letter of Support
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GRANT FUNDS

Major Project Component % of Total 
Cost

RAISE 
Funds

State 
Funds****

Local 
Funds

Total 
Funding

Preliminary Design and Utilities 14% $1.8M $2.0M $3.8M

Construction Engineering 12% $3.2M $3.2M

Retaining Walls 15% $1.0M $3.0M $4.0M

Westbound Tunnel 15% $1.0M $3.0M $4.0M

Intersection Paving 14% $2.7M $1.0M $3.7M

Innovative Technology 4% $1.0M $1.0M

Mobilization and Traffic Control 6% $1.8M $1.8M

Miscellaneous Construction 20% $5.6M $5.6M

Total 100% $18.1M $7.0M $2.0M $27.1M

Project Budget by Major ComponentTable 3

More information regarding the Project’s financial readiness can be found in the Innovative Financing Section.

****See Appendix C: CDOT Letter of Support
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PRIMARY SELECTION 
CRITERIA
Safety 

Crash History

The CO 119 and Hover Street intersection is one of 
Longmont’s top locations for crashes and is one of the 
highest priority intersections in CDOT Region 4 (the northwest quadrant of the State) for recommended safety improvements. 
The intersection was identified as the 14th highest crash location for the entirety of CDOT Region 4, which encompasses more 
than 600 signalized intersections.

In 2018, Longmont sought to formally identify and address the issues of overall transportation safety, increased mobility, and 
operational improvements that benefit all users of this intersection through the Southwest Longmont Operations 
Study. This work was completed in partnership with Longmont, Boulder County, CDOT, and RTD.

The crash history between 2016 and 2019 was examined to assess the safety performance of the intersection and to identify 
crash patterns relevant to the proposed improvements. There were 121 crashes related to this intersection reported during the 
study period; 40 of these crashes resulted in 54 injuries.

Rear end crashes were the most common crash type observed (49%), followed by approach turn crashes (23%), and sideswipe 
(same direction) crashes (10%), as shown in Figure 11. Considering that the CO 119 approaches already operate with 
protected-only (red-arrow) phasing for left-turn movements, the proportion of approach turn type crashes is notably higher 
than expected when compared to similar facilities statewide. There were also three bicycle crashes during the study period, 
which is significant given the vulnerability of bicyclists traveling along or crossing these roadways.

Rear end collisions were most frequent during the morning and evening weekday peak periods (Figure 12). This pattern 
is consistent with weekday commuting travel patterns and the collision types are commonly related to congestion. This 
emphasizes the importance of improving traffic flow, which may require more than signal timing adjustments when converting 
the Hover Street left-turns to protected-only phasing in conjunction with the expected traffic growth in the area. Incentivizing 
more trips in transit vehicles or separated bicycle and pedestrian facilities would also help offset crashes and reduce congestion.

SELECTION CRITERIA
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Rear End - 49% (59)

Approach Turn - 23% (28)

Sideswipe (Same Direction) - 10% (12)

Broadside - 9% (12)

Fixed Objects - 5% (11)

Bicycle - 2% (3)

All Other Types - <2% each (2)

Figure 11 
Crash Type 
Distribution

121 Total Crashes
(2016-2019)
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SELECTION CRITERIA

Existing Safety Conditions

There are several geometric and operational issues that contribute to the historic crash problem at this intersection. Due to 
the excessive skew of the intersection and the high volume of turning traffic, the intersection is confusing and difficult to safely 
navigate for all travelers. Additional safety issues with the existing intersection configuration are depicted in Figure 13 on the 
following page and  include:

This issue will be addressed by the proposed pedestrian and bicycle tunnel under the conflicting 
turning movements.

Southbound to westbound right turns are free flow with only a suggested yield to pedestrians, resulting in an “on-ramp 
feel” for people driving as they accelerate from a 40 mph condition on Hover Street to 55 mph, then quickly to a 65 mph 
condition on CO 119. Many bike/peds go out of their way to avoid the heavy, high-speed turn movement in the mornings.

1

The Project will provide a tunnel for pedestrians, bicyclists, and other vulnerable multimodal 
transportation users to cross the north leg, thereby eliminating conflicts with intersection traffic.

The pedestrian movement across the intersection’s north leg conflicts with numerous high-volume traffic movements, 
including the high-speed eastbound left-turn movement and north-south Hover Street traffic. 

3

The proposed capacity improvements will significantly reduce peak hour queuing, thereby increasing 
safety at the railroad crossing.

Northbound Hover Street traffic regularly queues across the Burlington Northern Santa Fe (BNSF) railroad tracks located 
1,000 feet to the south. 

7

Rear end crashes in the westbound direction will be mostly eliminated by the Project as westbound 
grade separation will remove the stop and go condition. Proposed multimodal improvements through 
the intersection, to accommodate future BRT and the Longmont to Boulder bikeway, will further reduce 
congestion resulting in a net safety benefit.

The high-level of recurring congestion negatively impacts intersection safety. Rear end crashes, which account for 49% of 
crashes, are largely due to excessive queuing and stopping.

6

The Project will improve the turning radius for that movement by adding channelization.

The skewed intersection geometry is challenging for turning trucks and buses, especially for the northbound to 
westbound left-turn movement. 

5

These conditions will be greatly improved with the installation of a new traffic signal with mast arms.

The traffic signal configuration is atypical with a signal bridge spanning from the northwest to southeast corners, 
resulting in less than optimal signal head visibility (Figure 14 on the following page). The overhead signals lack 
backplates, which further limits their visibility to drivers especially during times of sun glare. 

4

There are two fully protected left turn lanes eastbound, one fully protected left turn lane westbound, and one protected/
permissive phasing left turn lane northbound and southbound. 

2

Operations will be made more efficient by grade-separating the westbound movement from the 
intersection and adding another left-turn lane on all four approaches (with protected signal control).
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Signal Head Visibility Photo SimulationFigure 14
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Existing Safety Conditions MapFigure 13
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Impact on Freight Movement and Safety

At the regional level, the Corridor and the CO 119 and Hover Street intersection are 
prominently featured in the recently developed DRCOG Regional Multimodal 
Freight Plan, as critical facilities needing improvements to ensure optimal and 
safe regional freight movement.

The intersection is located close to a “High-Frequency Truck Crash Location” – 
locations with greater than 20 commercial vehicle crash locations over a three-year 
period between 2013 and 2015. Figure 16 (source: https://commutingsolutions.
org/wp-content/uploads/DRCOG-Truck-Crash-Hotspots-Map-scaled.jpg) shows 
the Project location relative to high-frequency and hotspot crash locations. Per 
the DRCOG Regional Multimodal Freight Plan, these locations tend 
to identify problem areas with recurring crash patterns and causes, or where 
geometric roadway design may be a contributing factor.

The intersection does not have a history of hazardous material accidents or 
releases. Yet, considering the intersection’s critical role in the regional freight network and its current and projected truck traffic, 
the Project design will include safety components to improve truck operational safety and prevent and mitigate potential 
hazardous material accidents. Included in the design are improved intersection turning radii, reduced conflict points, and the 
elimination of stop-and-go traffic for westbound heavy vehicles by utilizing a new through lane.

Project’s Ability to Foster a Safe Transportation 
System

Using Federal Highway Administration (FHWA) Crash Reduction Factors 
(CRF), it is estimated that the Project will eliminate 219 crashes, including 
94 injury crashes, over the estimated 20-year life cycle of the Project. 
Eliminating these crashes has a net present value of $33.3M and an 
economic benefit of $10.7M in crash reductions alone.

The Project is a unique layout with Boulder-bound (westbound) CO 119 
traffic routed through a tunnel under Hover Street. This grade separation 
will eliminate eastbound approach turn crashes and westbound 
broadside crashes, and significantly reduce the potential for westbound 
rear end collisions. Additionally, the westbound tunnel, combined with 

overall intersection turn-lane capacity enhancements, will reduce congestion delay during average peak hours by 47%, further 
reducing rear end crash potential.

The proposed configuration provides an eastbound bus only outside turn lane with its own traffic signal, allowing buses, as 
part of the future BRT system being phased in over the next few years, to safely advance on northbound Hover Street ahead 
of other drivers. The grade separation will also have a section to accommodate active modes, allowing people to walk or bike 
unimpeded to safely access future BRT bus stops.

Cyclist at Traffic SignalFigure 15

Truck Crash 
Hotspots Map

Figure 16

SELECTION CRITERIA

In addition to the 
safety benefits, specific 
improvements to help 

further advance safety in 
the Corridor include:

6-inch wide 
pavement 
markings

1

New  
signing

2

Improved 
pavement 
condition

Improved 
pavement 
drainage

3 3
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Environmental Sustainability
In 2016, Longmont developed a Sustainability Plan (revised in 2018) and Greenhouse Gas (GHG) Emissions 
Inventory (revised in 2020) to establish a baseline of emissions and activities in the community to better measure progress 
toward sustainability measures. (See: https://commutingsolutions.org/wp-content/uploads/CityofLongmont_CarbonFreeT.pdf)

By reducing idling and delays, the Project will improve air quality and modal options, and provide better capacity for all 
modes of travel. The more efficient movement of people will result in less energy expended. In 2021, Longmont developed the 
Equitable Carbon-Free Transportation Roadmap (the Roadmap; source: https://commutingsolutions.org/wp-
content/uploads/CityofLongmont_CarbonFreeT.pdf) which presents a strategy to address the allocation of resources based 
on transportation-related needs in Longmont while mitigating impacts on climate through direct and indirect GHG emission 
reductions. The Roadmap focuses on creating an equitable transportation system, ensuring users, regardless of race, ethnicity, 
age, ability, socio-economic status, gender, etc., can access all transportation modes based on the allocation of resources 
related to needs. The goal is to reduce overall GHG emissions by 69% and transportation-related fuel consumption by 33% by 
2050. Increasing equitable access to transportation infrastructure, prioritizing construction of missing links to connect bike/ped 
facilities, and educating and providing funding to enhance overall transportation system safety will also be achieved. 

Sustainability elements of the Project include increased energy efficiency, reduced dependence on oil, and less congestion-
related emissions by eliminating severe traffic bottlenecks and associated idle time. As of 2019, 19% of Longmont’s emissions 
come from transportation, with 77% of transportation emissions generated by gasoline vehicles. Through the overall reduction 
in fuel consumption (49%) and vehicle delay (73%), improvements will result in less air and water pollution and reduced oil 
dependency. The Project team will support Longmont’s pursuit of building electrification programs and increased electric 
vehicle use. These benefits will be achieved through the planned improvements listed in Table 4.

Longmont passed the Climate Emergency Resolution in 2019, which emphasizes the importance of a just transition effort 
when addressing climate change. This also recognizes that front line communities have borne much of the environmental 
consequences resulting from environmental degradation. The Project will align with Longmont’s environmental justice goals, 
including both the Roadmap and the Climate Emergency Resolution, particularly by engaging with the community and 
fostering active participation in planning and decision-making. 

Specific environmental impacts will be avoided 
when possible, and if they cannot be avoided, 
then they will be mitigated through the CDOT 
Programmatic Categorical Exclusion (CatEx) 
clearance process. As an early action, preliminary 
screening was conducted using these resources:

Environmental Justice Screening and Mapping 
Tool (EJSCREEN) from the Environmental 
Protection Agency (EPA)

Information for Planning and Consultation 
(IPaC) from U.S. Fish and Wildlife Service 
(USFWS)

National Wetlands Inventory (NWI) from USFWS

Environmental Public Health Tracking from 
Centers for Disease Control and Prevention 
(CDC)

Planned Improvement Benefit of Improvement

Tunneling one leg under the 
cross street

Tunneling eliminates stops required 
for opposing left-turn movements 
and limits idling traffic for the major 
movement of this intersection.

Creating a grade-separated 
bike/ped facility to run 
parallel to vehicle tunnel

This separation improves 
safety, comfort, and travel time 
competitiveness of bike/ped.

Adding BRT in the future 
with a TSP system for one 
direction of travel

TSP systems facilitate efficient BRT 
movements through the intersection, 
allowing transit along the Corridor 
to be more time competitive, which 
attracts more riders and reduces 
total numbers of vehicles traveling.

CO 119 and Hover Street Planned Improvements  
and Benefits

Table 4

SELECTION CRITERIA
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Quality of Life
Every day, rural communities north and east of Boulder rely on CO 119 to access employment, healthcare, education, retail, 
social service, and a vast array of essential services. For the rural communities in Weld County, CO 119 is the primary roadway 
access to critical destinations in Boulder County and the Boulder area. It is estimated that over $526M in salaries is returned 
through personal expenditures in the surrounding rural communities (Figure 17, see also: https://commutingsolutions.org/
wp-content/uploads/05-Boulder_Commuters.pdf). Travel along the Corridor creates a vital lifeline for the individuals and their 
families, as well as the communities supported by the expenditure of this income. 

The Project is a critical component of a broad set of planned CO 119 multimodal improvements between Longmont and 
Boulder that will increase transportation choices for individuals and expand access to essential services, as well as provide 
much improved access for vulnerable populations with little or no access to a private vehicle. In this Corridor, the vulnerable 
populations, economically disadvantaged people, and people of color (specifically Latinx populations), comprise over 25% of 
the workforce population east of this Project. The Project, which enhances the regional BRT, managed lanes, and commuter 
bikeway, will provide improved multimodal access in addition to faster and more reliable travel times. This Project is in line with 
the Longmont Equity Team’s purpose of fostering social and racial equity through project identification, collaboration, and 
removal of barriers to allow for equity in the community. Figure 3 shows the critical connectivity map.

SELECTION CRITERIA

In order to improve water quality, the Project will comply with both Longmont’s and CDOT’s Municipal Separate Storm Sewer 
Systems (MS4) permit requirements which is regulated by the Colorado Department of Public Health and Environment (CDPHE). 
Specifically, water from new impervious surfaces will be treated to the standards of the permit. 

The CO 119 and Hover Street intersection and the adjacent area is primarily commercial. The CDC data provides a broader 
overview of the demographics and environmental health issues across Boulder County that may impact the users traveling the 
Corridor. This data indicates that 9.7% of residents in Boulder County live below the poverty line. One in 10 residents in Boulder 
County and 1 in 4 in Longmont identifies as Hispanic. In 2016, residents experienced 10 days of exposure to unhealthy levels of 
ozone and an annual ambient Particulate Matter (PM2.5) concentration of 6.9 µg/m3, which is less than the annual national 
standard of 12 µg/m3. Finally, 2.3% of Boulder County’s population lives within 492 feet of a highway. Information from the CDC 
tool, EJSCREEN, and others will be used throughout the Project to provide valuable insight into environmental justice issues.

The IPaC query identified federally listed threatened and endangered (T&E) species that have the potential to occur within or 
be impacted by the Project. The query, conducted on the intersection and adjacent area, revealed two mammals, two birds, 
two fish, two flowering plants, and 15 migratory birds of concern. The migratory birds are of particular concern because they 
are listed on the USFWS Birds of Conservation Concern (BCC) list or warrant special attention in the location of the Project. 
Impacts to migratory birds are dependent on the breeding season in conjunction with the construction timeline. Additionally, 
no critical habitats were identified and two NWI wetlands were found to overlap the area adjacent to the Project: Dry Creek to 
the north and Clover Basin Ditch to the south. Impacts to T&E, migratory birds, and wetlands will be addressed through the 
Programmatic CatEx clearance process.

Infrastructure and roadway resilience remain a top priority for the State of Colorado. The Project will evaluate natural threats in 
the area, calculating risk from identified threats based on the vulnerability of the asset(s). The Project design and construction 
will include proper resiliency components. Refer to State of Good Repair for more on resiliency efforts.

Longmont and CDOT will work in conjunction to incorporate innovative technologies into the Project to improve safety and 
operation efficiency. Innovation technologies in the area include adaptive traffic signals, LED-based Lane Control Signs (LCS), 
non-invasive radar detection, close-circuit television (CCTV) cameras, fiber communications to connect monitoring and control 
devices to CDOT’s and Longmont’s Traffic Operations Center (TOC), and more. See Innovative Technologies for an in-
depth discussion of the technologies that will be implemented.
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Eliminates conflict points and reduces bike/ped crossing lengths/time, saving travel time and reducing crash exposure

Adds local and regional trail connections using a new underpass for a high-volume street

Improves air quality through greater use of transit, bicycling, and walking/rolling, as well as lowering emissions through 
reduced congestion along this Corridor, located in a Nonattainment Area for Ozone

Improves safety and reliability of all available transportation modes, including for vulnerable populations

Increases trip reliability with the available travel options, translating into direct improvements in quality of life

Reduces overall long-term congestion and moves people more efficiently, resulting in an overall travel time savings of 
$33.8M over the 20-year life of the Project

Employee & Money Flow Between 
Longmont & Boulder Along CO 119

Figure 17
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Economic Competitiveness
Improved Access to Employment Centers and Job Opportunities

The intersection of CO 119 and Hover Street is a critical travel point for commuter and freight travel between I-25, US 287, 
Longmont, Boulder, and US 36. The surrounding rural communities rely heavily on the Corridor for economic opportunity, 
including rural locations east of I-25 into Weld County and north of Hover Street into Larimer County. The Corridor is key in 
connecting these employee-rich communities to well-paying jobs at larger national and global companies (i.e. National Institute 
of Standards & Technology [NIST], Google Headquarters, Ball Aerospace) located in central Boulder County and Boulder. The 
Project decreases transportation costs by facilitating safer and more efficient operational movements with a delay reduction 
from 127 seconds per vehicle (if no action is taken) to 34 seconds per vehicle (with the Project) in the year 2040 PM Peak Period. 
In addition, current regional and local vehicle traffic improves from LOS F to LOS C. The Project supports the introduction of 
enhanced multimodal travel options between Longmont and Boulder (e.g., enhanced local and regional bus transit, new bike/
ped ways, and the CO 119 BRT project) for improved community access to employment, education, retail, healthcare, and social 
service opportunities, resulting in better competition globally for the U.S. market.

The addition of the Project to the Corridor:

The transportation system improvements at this intersection will enhance travel immediately upon 
completion. The Project will deliver the following quality of life benefits for residents:

1

2

3

4

5

1

2

3

4

5

6

Allows for easier and safer travel using the protected tunnel, 
especially for those who do not have access to private vehicles

Promotes vibrant and growing economies for all travelers, 
regardless of income level

Enables businesses to better attract and retain employees by 
improving transportation choices

Increases reliable movement along the Corridor, creating a more 
appealing development environment and improving freight 
access to underserved communities, specifically those in areas 
of persistent poverty

Clears the way for fiber optic infrastructure by optimizing 
installation in this subarea with the restructuring of the entire 
utility corridor within the Project area
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Improved Economic Productivity

Improvements in the economic productivity of land, capital, and labor will be achieved with improved travel speeds, less delays, 
and more productivity. Also, improved travel options such as enhanced transit, bike, and pedestrian options, and improved 
people-through-put capacity, will improve productivity. Likewise, the reduction of burdens of commuting and improvements to 
overall wellbeing will be achieved by providing bike and pedestrian options for use during the personal free time gained from 
less delays through this intersection. These components create healthier, more productive workforces.

Improved Movement of Workers and 
Goods

The Project improves reliable and timely access to 
employment centers and job opportunities through 
improved travel speeds and improved multimodal 
travel options, resulting in:

$33.8M in estimated travel time savings between 
Longmont and Boulder 

Reliable and efficient access to over 47,000 jobs 
(Figure 18, Source: https://onthemap.ces.
census.gov) and opportunities, including those 
from major companies and institutions along the 
Corridor including NIST, Google, Ball Aerospace, 
Celestial Seasonings, IBM, Lockheed Martin, 
Medtronic, Northrop Grumman, Qualcomm, and 
the University of Colorado Boulder. 

Delays at the CO 119 and Hover Street intersection produce a loss of productivity, increase cost for the movement of goods and 
people, and provide an unreliable freight corridor. By improving travel movement, the Project will reduce idle time and delays, 
thereby reducing the costs of doing business. 

To improve long-term efficiency, reliability, and costs in the movement of workers and goods, the Project focuses on improving 
dependable, attractive, and competitive commuting options for many people along the well-traveled Corridor that continues to 
grow in travel demand. The Project also focuses on supporting the safe and efficient movement of goods along an important 
freight corridor today and well into the future. 

Improved Job Creation and Economic 
Opportunities

The Corridor has proven to be attractive for new business and 
retail development and this Project will promote the expansion of 
private economic development. Better transit access and improved 
traffic conditions will continue to power the long-term job creation 
and economic opportunity that has already begun in the area. In 
a 8-mile radius (Figure 18), the concentration of around 47,000 
private primary jobs along the Corridor is readily apparent.

Counts & Density of Private Primary 
Jobs in Work Selection Area in 2018, 
All Workers, 8 Mile Radius

Figure 18

Category of Travel Hourly Value of Travel 
Time Savings (2019)*

Commercial Truck Driver $30.80

Personal $16.50

Business $27.90

All Purpose** $17.90

Hourly Values of Travel Time SavingsTable 5

*Source: Benefit Cost Analysis Guidance 2021, U.S. Department 
of Transportation: https://www.transportation.gov/sites/dot.gov/
files/2021-02/Benefit%20Cost%20Analysis%20Guidance%202021.pdf 
**Distribution for local travel by surface modes: 88.2% personal, 
11.8% business

SELECTION CRITERIA
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Improved Freight Movement

CO 119 is part of the National Highway System (NHS) and designated as a CDOT State Freight Corridor, with connections to the 
local, regional, and national transportation network. This Project will improve connectivity and the overall efficiencies, safety, 
and travel options of the network. To continue to help the U.S. compete in a global economy by facilitating efficient and reliable 
freight movement, the Project improves a critical transportation node along CO 119 with direct connections to I-25 (a national 
freight corridor), US 287 (a Colorado freight corridor) and US 36 (a Colorado freight corridor). 

As shown on Figure 19, markets beyond CO 119 can be reached via these freight corridor connections.

In addition to the safety concerns highlighted in the DRCOG Regional Multimodal Freight Plan, the Corridor and 
the CO 119 and Hover Street intersection are critical regional transportation facilities for current and projected truck freight 
movement that are prone to significant delays, negatively impacting regional freight efficiencies, schedule reliability, and 
workforce productivity. Using cell phone traffic data patterns provided by INRIX revealed this intersection as a regional highway 
bottleneck, which is defined as a location where a 10% reduction in travel speeds compared to posted speed limits routinely 
occurred over a selected three-month period due to high truck volumes (Figure 20). Factoring in these conditions, the Project 

is purposely designed to improve freight travel time reliability at 
this critical regional intersection with current significant delays 
projected to increase if unaddressed. This Project is critical to the 
reliable movement of goods and services in the region.

CDOT Freight Corridor Map - 
Denver Metropolitan Area

Figure 19

Truck Reliability MapFigure 20

SELECTION CRITERIA

See map in more detail: https://commutingsolutions.
org/wp-content/uploads/Freight-Map-mod-scaled.jpg

See map in more detail: https://commutingsolutions.org/wp-
content/uploads/Highway-Bottlenecks.png
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To optimize the asset’s long-term cost structure, Longmont plans to use asset management approaches, such as CDOT’s Online 
Transportation Information System (OTIS), to track and improve the Corridor. In addition, a Life-Cycle Cost Analysis (LCCA) will 
be conducted to determine the most cost-effective option of asset maintenance.

Resiliency of roadways and infrastructure remains a top priority for the State of Colorado. To address resiliency, the Project will 
evaluate natural threats to the roadway, intersection, and surrounding area (e.g., flood, fire, and geohazard). If threats are 
identified, the risks will be calculated based on the vulnerability of the asset(s) and the proper resiliency components will be 
incorporated into the design and construction of the Project.

It is important for the roadway to function with optimal operations. The proposed improvements will improve safety at the 
intersection and significantly increase the intersection’s operational functionality, thereby enhancing the resiliency of the 
Corridor and the regional network. Travelers, regardless of mode, will be able to expect a safe and reliable trip through the 
Corridor with this Project.

SECONDARY SELECTION CRITERIA
Partnership
The 2014 NAMS Study was a collaborative study effort completed by RTD and the Northwest Mayors & Commissioners 
Coalition (MCC) to identify priority areas, significant cost increases, and delays associated with building and operating a 41-mile 
Northwest Rail Line between Longmont and Denver. NAMS determined a critical need for advanced planning and design of 
arterial BRT on CO 119 and funding to implement. Improvements to the Corridor were identified as high-priority. 

The 2019 RTD SH 119 BRT PEL Study classified the intersections of CO 119 and Hover Street and CO 119 and CO 52 as the 
two highest priority areas for immediate improvement based on safety and congestion. The CO 119 and CO 52 intersection has 
dedicated funding to complete the planned improvements at that location. The PEL recommended intersection improvements 
at CO 119 and Hover Street, consistent with the Southwest Longmont Operational Study in 2018. 

Longmont is collaborating with stakeholders to gain consensus, build momentum, and establish a plan of action for the 
Corridor. Tangible evidence for this partnership is the creation of the CO 119 Coalition, consisting of key partners at state, 
regional, and local levels, with other supporting management and planning organizations. Outreach has resulted in a holistic 
approach to funding. Many communities and agencies are contributing funds and/or resources to the Corridor, even though 
it is not located within their community limits, because they understand the regional context and benefits. Table 6 on the 
following page lists the partners and their involvement and responsibilities. See Appendix C: Letters of Support. 
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State of Good Repair
The Project will maintain the transportation infrastructure in a state of good repair by upgrading the current intersection and 
reconstructing it with new concrete and pavement designed to support the movement of more people (by various modes) and 
trucks moving goods along the Corridor.

The concrete pavement was constructed in the mid-1980s and will soon approach the end of its useful life. Despite routine 
preventive maintenance efforts, much of the roadway stress is due to the inadequate pavement thickness and lack of load 
transfer devices to carry the traffic/loads. The existing pavement does not have dowels that are now standard to aide in load 
transfer. Several of the concrete panels are showing moderate to severe distress levels due to the lack of dowels.

If left in its current state of 
repair, the existing concrete 

pavement will continue to 
deteriorate and threaten:

Future transportation network 
safety and efficiency of two busy 

regional corridors (CO 119 and 
Hover Street)

1
The movement 

of freight 
through these 

corridors

2

Economic 
development 
and growth

3
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Partner Involvement and Responsibility

Northwest Mayors & 
Commissioners Coalition

The Northwest MCC focuses on corridors identified in the NAMS Study to address 
the mobility needs of the region. The top priority corridor identified in the NAMS is 
the CO 119 corridor, specifically the section between Boulder and Longmont where 
CO 119 and Hover Street intersection. MCC was founded in 1999 and includes the 
local governments of Boulder, Boulder County, Longmont, Erie, Superior, Lafayette, 
Louisville, the City of and County of Broomfield, and Westminster. MCC collaborates 
to advance regional transportation planning and advocacy efforts. This political 
collaboration resulted in the successful completion of the $500M US 36 Express Lanes 
Project between Denver and Boulder in 2017 and the opening of the Regional RTD B Line 
commuter rail service between Denver Union Station and Westminster in 2017.

Commuting Solutions is a 501(c)3 nonprofit Transportation Management Organization 
(TMO) for Boulder County, who convenes local governments, businesses, chambers 
of commerce, and other nonprofit organizations to advocate for the greater Boulder 
County region and to inspire commute behavior change.

The Northwest Chamber Alliance, who convenes seven chambers of commerce 
from the northwest metro region, is engaged in the advocacy efforts of regional 
transportation projects and is participating in the Project.

CDOT is a key stakeholder. State highways are managed by CDOT in partnership with 
local jurisdictions. CDOT is providing funding for the Project.

RTD is a key local stakeholder. RTD completed the SH 119 BRT PEL Study for the 
Corridor in 2019. RTD is responsible for the future of BRT on the Corridor.

Colorado High Performance Transportation Enterprise (HPTE) identified $500,000 
in 2020 to complete a Traffic and Revenue Study for the Corridor. This study, which 
analyzed the traffic demand and revenue analysis in the Corridor, was led by CDOT 
and will help inform final design of the Project.

DRCOG serves as the state and regional transportation planning and services provider.

North Area Transit Alliance (NATA) is a partnership of public and private entities on the 
North I-25 Corridor working to enhance mobility, drive economic development, and 
reduce traffic congestion. The Project is important for advancing their goals.

Smart Commuter Metro North is a TMO supporting the Denver-metro north region in 
support of advancing the Project.

PartnershipsTable 6
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Innovative Technologies
The Corridor is undergoing a transformation due to other improvement projects 
in the area such as a bikeway project and the CO 119 Mobility Improvements 
project. These projects have the capability to foster a multimodal corridor 
that serves different modes of travel and provides multiple mobility options 
for its users. The CO 119 Mobility Improvements project is targeting the 
implementation of adaptive signal control with updated detection systems, 
fiber optics along the Corridor, TSP, bus stop and shelter enhancements, CCTV 
cameras, Dynamic Message Signs (DMS), and Road Weather Information 
Systems (RWIS) that have the potential to enhance safety, efficiency, and 
mobility for all modes of travel. Together, Longmont and CDOT will approach the Project with the goal of using 2 CFR 200.216 
compliant innovative technologies to increase safety and operational efficiencies.

Innovative Project Delivery
Longmont values efficiency and process improvement and continuously seeks to incorporate alternative delivery methods into 
new projects. One innovative project delivery method being considered is the Best Value Project Selection method. The design 
team is considering the pursuit of an A+B Best Value bid due to the high traffic volume of the intersection.

The bid will be qualification-based, with scoring criteria based on the level of innovative phasing and construction techniques 
proposed to address lane closures and subsequent impacts to the traveling public. Longmont’s priority is to keep this 
intersection partially open and accessible while focusing on congestion management during construction.

Due to the Project requiring a Programmatic CatEx clearance, the environmental permitting process will be effectively optimized 
from the conception without impact from the delivery method. During the procurement and selection process, Longmont will 
collaborate with CDOT to ensure the efficiency of the development and project delivery. Longmont will expedite delivery using 
FHWA’s Special Experimental Project No. 14 (SEP- 14) approval with the potential benefit and intent of optimizing project phasing. 
The consideration of time for both justifications and signatures for SEP-14 is considered in the schedule. 

Innovative Financing
The Project will not incorporate private sector funding or revenue from the sale or lease of publicly owned or operated assets for 
transportation funding and finance. Instead, 33% of the funding is secured through local funding commitments (Appendix 
B: Longmont CIP funding) and a commitment from CDOT to provide $7M through their FY 2023 Regional Priority Program 
(RPP) funding. If in the future the RPP funds are cut, CDOT has committed to obtaining the funding from other CDOT funding 
programs. (Appendix C: Letters of Support).

TSP and BRT 
Communications

Figure 21
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Additional innovative 
technologies to enhance 
the safety and mobility of 

all transportation modes in 
the Project’s area include:

Detection technology (e.g., 
video, radar, or hybrid) 

upgraded to detect 
vehicles, speeds, counts, 
and occupancy for work 
zone related and other 

data exchanges

LED-based LCS 
at the westbound 
tunnel portal to 
advise drivers of 

lane status

CCTV cameras for 
intersection and tunnel 

surveillance, used to 
monitor traffic and to 
promote safety and 

security for bicyclists and 
pedestrians in the tunnel

1
Arterial DMS to warn 
of downstream traffic 
conditions and safety 

issues in the tunnel (e.g., 
crashes, maintenance)

Energy efficient 
intelligent LED 

lighting in the tunnel 
that maximizes 

driver visibility and 
safety

2
“Leaky coax” 

communications system 
in the tunnel to provide 

continuous cellular 
service for all travelers

Cyber and 
physical security 
for proposed ITS 

infrastructure 
implemented in 
accordance with 

NEMA TS 8

3

7654

Source: https://www.samtrans.com/Planning/
Capital_Projects_and_Environmental_Planning/
SignalPriority.html
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PROJECT SCHEDULE
The draft project schedule is illustrated on the following two pages. Longmont completed the conceptual design for the Project 
and is ready to initiate preliminary and final design and construction phases as soon as funding is secured. The schedule largely 
reflects the use of a Best Value Project Selection, with the three-month bidding process for Design Bid Build included in case it is 
determined that alternative delivery is not be used.

Construction Major construction components are identified below. These items are scheduled in 
sequence and reasonable timeframes for completion have been identified. 

IGA & 
Consultant 
Selection

After developing and executing the Intergovernmental Agreement (IGA) between 
Longmont and CDOT, the design and scope of services will be developed, followed 
by the issuance of an Request for Proposal (RFP) and then the final consultant 
selection and contracting process.

Environmental 
& Right of Way 

(ROW)

Environmental coordination and scoping will kick off following the selection of 
projects. Two months into preliminary design, a field visit will be conducted followed 
by the preparation of Technical Reports for the Natural and Built Environment. 
During preliminary design, the project team will establish a Limit of Construction 
to assess potential impacts to resources. This will assure that as ROW needs 
are identified, the top-half (Part B) of the CatEx will be ready to start the ROW 
acquisition process. The final step will be to determine necessary permitting and 
mitigation strategies to obtain CDOT approval of the CatEx Form 128.

ROW 
Acquisitions

ROW impacts will be minimized where feasible and discussions with impacted 
property owners will begin immediately. In the event the acquisitions take longer than 
expected, Longmont will work with the contractor to phase work in a way to mitigate 
schedule impacts.

Preliminary & 
Final Design

Design Elements: 
Roadway
Structures
Drainage/Water Quality
Geotechnical Investigation
Traffic/ITS
SWMP/Landscape/Revegetation

Necessary Permits/Approvals: 
Construction Dewatering Operations
CDPHE Erosion Control
SWQP
Groundwater Discharge
Stormwater Construction
Sewer Use and Drainage
TIP Programming

Best Value  
Project  

Selection /  
Design 

Bid-Build

The procurement process will begin with 
obtaining concurrence to advertise, then 
advertising to bid. 
A pre-bid meeting will be held. 
After procurement, bids will be opened, followed 
by a Notice of Award. Upon Concurrence from 
CDOT, a Notice to Proceed (NTP) will be issued.

Cost estimates will be completed at major 
milestones throughout design to ensure the 
Project stays on budget. 
At the start of preliminary design, a risk register 
will be developed to identify, maintain, and 
mitigate risks throughout the end of final design.
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IGA
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REQUIRED APPROVALS
Longmont has identified the following list of required approvals for this Project.

NEPA Status
The CO 119 and Hover Street intersection was included as part of the SH 119 BRT PEL Study completed in 2019. PEL studies 
are conducted to link transportation planning and the environmental review process. For federally funded projects, the PEL 
study provides a foundation for National Environmental Policy Act (NEPA) scoping by informing the Project purpose and need, 
defining the important issues to be addressed in the NEPA process, providing alternative recommendations, and providing 
context for how the Project could be advanced. This preliminary analysis allows NEPA specialists to identify environmental 
resources that require either a complete analysis, a brief analysis for impacts/mitigation, or no analysis. In the PEL, several 
resources were identified as “no further reviews/analysis required” within the study area.

Using the previous environmental data and analysis collected for the Corridor, it is anticipated these improvements will be 
reviewed under NEPA using a Programmatic CatEx. This means the Project does not result in significant environmental impacts 
and may be processed by CDOT under a Programmatic CatEx agreement. The Project team will aim to minimize the number of 
full takes and relocations in regard to ROW to ensure environmental impacts do not rise to the “significant” level.

Generally, the NEPA process may require approvals from USFWS, Colorado Parks and Wildlife (CPW), and State Historic 
Preservation Offices (SHPO). Coordination with these agencies has not yet begun. This Project may require less documentation 
and lower levels of review and approval by these agencies due to the developed nature of the areas as well as existing land use 
and zoning. Longmont plans to start the NEPA process in November 2021 if grant funds are awarded.

Discussions with CDOT Regarding the Project’s Compliance with NEPA

Previous planning efforts determined that the future level of NEPA study anticipated is a Programmatic CatEx. These types of 
projects do not individually or cumulatively have a significant environmental impact and are excluded from the requirement to 
prepare an Environmental Assessment (EA) or an Environmental Impact Statement (EIS).

CatExs are 
actions that  

do not:

Induce significant impacts 
to planned growth / land 

use for the area

1

Involve significant air, noise, 
or water quality impacts

4

Require the relocation 
of a significant 

numbers of people

Have significant impacts on 
travel patterns

2

5

Have a significant impact 
on any natural, cultural, 

recreational, historic, or other 
resource

Otherwise, either individually or 
cumulatively, have any significant 

environmental impacts

3

6

Summary of Resources Present in Study Area
Social and Community, Parks and Trails – There are existing bicycle sidepaths/lanes along both CO 119 and 
Hover Street. A barrier-separated pedestrian path through a new grade-separated tunnel under Hover Street will allow bicyclists 
and pedestrians to cross the north leg of Hover Street safely, resulting in a positive permanent impact.

Documentation – Section 4(f) Documentation

Hazardous Materials – Based on review of the nearby land uses and aerial mapping, there are likely high-potential 
facilities adjacent to the intersection.

Documentation – CDOT Form 881 and a Phase I Environmental Site Assessment (ESA) will be required for the CO 119 and Hover 
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Resources Where No Further Reviews or Analysis is Required

1 Land Use

2 Socioeconomics

3 Transportation Resources

4 Paleontological Resources

5 Archaeological Resources

Street intersection. A current database of known Recognized Environmental Concern (RECs) will need to be obtained within 180 
days of CDOT’s approval of the first/top part of the CatEx Form 128.

Air Quality – The Project falls within the Longmont maintenance area, Denver Metro PM10 maintenance area, and Denver-
Boulder-Greeley-Fort Collins-Loveland Ozone nonattainment area. Currently, the intersection is at LOS F and therefore elevated 
concentrations of carbon monoxide may be present. These improvements are likely to improve air quality at the intersection 
by reducing congestion. However, a reduction in congestion on roads that are to be improved will make them more attractive 
routes that can result in an increase in vehicle miles traveled that could potentially result in impacts to air quality. Making other 
modes more appealing through ease of use will help offset these impacts. Additionally, higher parking costs at business and 
retail destinations will impact travel choices.

Documentation – The Project must be included in a conforming Transportation Improvement Project (TIP) and the Regional 
Transportation Plan (RTP). It is anticipated that the intersection improvements will require “Hot Spot Modeling” due to the 
intersection reconfiguration.

Water Quality – The Project will comply with MS4 requirements for both CDOT and Longmont.

Documentation – The Project must meet the MS4 water discharge standards.

Noise – Sensitive noise receptors, including residents, trails, and parks, are located within a 500-foot buffer of the Project.

Documentation – The Project will require noise modeling for the current planning year.

Environmental Justice – Based on the new 2020 Census data, the Project will need to identify Environmental 
Justice populations adjacent to the intersection. The improvements are anticipated to directly benefit Environmental Justice 
populations, as well as the general population, by providing enhanced transit access, contributing to improved transportation 
choices and greater overall mobility. An EJSCREEN was run for this Project (see Environmental Sustainability).

Documentation – Environmental Justice analysis as part of NEPA.

Utilities – Utilities in the Project area include water, wastewater, electric, and gas lines.

Documentation – Utilities will be surveyed and avoidance or relocation measures will be incorporated into the plan set, as 
appropriate.

Historic Resources – A baseline of resources was evaluated as part of the PEL. An Area of Potential Effects will be 
created based on the study area to determine potential historic resources in the area. The environmental team will coordinate 
with designers to develop project improvements and determine the impact to any potentially historic resources, including SH 119. 
Early coordination with SHPO will be important to determine avoidance and mitigation options if needed.

Documentation – Historic Resources Report; SHPO Eligibility and Effects Determination Letter
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Environmental Studies
The SH 119 BRT PEL Study can be viewed on this application’s supporting website: commutingsolutions.org/bettertogether. 

Public Engagement
Public input was used during preparation of the SH 119 BRT PEL Study and to develop the purpose and need statement, 
the alternatives development and screening, and the conceptual design. More than 475 comments and questions were 
received, most of which were gathered through the CO 119 website, although some were collected at public meetings. Each 
person submitting the comment received an acknowledgment and response. These comments will be reviewed upon 
continuation of the Project, with applicable comments to this intersection to undergo further consideration. 

Public engagement was also included as part of the Southwest Longmont Operational Study. An informative open 
house was held in April 2018, soliciting comments on the Project. Robust and continuous public engagement will continue 
throughout the remaining phases of the Project to best incorporate community preferences and ensure various stakeholders’ 
needs are met through project design and implementation.

The following state and 
local permits will be 

required to address water 
quality: 

Compliance with 
MS4 permit for both 
CDOT and Longmont

Groundwater 
Discharge 

Permit

Storm Water Quality 
Control Plans 

(SWQCP) from 
Boulder County

Construction Dewatering 
Operations Permit if 

groundwater is discharged 
from excavation to any 

waters of Colorado

Erosion Control 
Permit for 

CDPHE

General Permit for Stormwater Discharges 
Associated with Construction Activities (the 

Stormwater Construction Permit) under 
the Colorado Department of Public Safety 

(CDPS) from CDPHE

Sewer Use 
and Drainage 

Permits 
from local 

municipalities

1

4 5 6 7

2 3

TIP Funding
If RAISE funds are awarded, Longmont will work with DRCOG to add the Project to the 2020-001 SH 119 BRT 
Enhancements TIP.

 
ASSESSMENT OF PROJECT RISKS AND MITIGATION STRATEGIES
The Project’s team will develop and actively maintain a risk register. We will use Construction Management/General Contractor 
(CM/GC) techniques to document, assign, and retire risks throughout the course of the Project. Table 7 on the following page 
presents a summary of the Project’s major risks and the associated mitigation strategies.

State and Local Environmental and Planning Approvals
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Risk Description Mitigation Strategy

Environmental 
Clearance

Resource identification early in the process will help the Project 
team better understand which resources should be avoided and 
where it might be important to minimize impacts to avoid schedule 
delays.  Once the design reaches 30%, preparing the necessary 
documentation for the Programmatic CatEx will begin.

The environmental process will start early so as to not delay the design schedule and 
the environmental team will work collaboratively with the designers to avoid impacts. 
It is anticipated that this Project will be cleared using a Programmatic CatEx clearance 
process, minimizing the clearance process to six to nine months after 30% design is 
reached. If found to be applicable, environmental work completed for the larger CO 119 
BRT corridor project will be substituted.

ROW 
Acquisition

Due to federal funds, the Project must comply with the Uniform 
Act, which cannot begin until the environmental clearance work is 
completed. Once the design is complete and the Project has been 
cleared for environmental, utility, and ROW, then the Project goes to 
bid, and ultimately construction.

The Project team will minimize ROW impacts where feasible and begin discussions with 
impacted property owners about the preliminary design as soon as possible. Additional 
acquisition services to aid in timely ROW acquisitions will be obtained as necessary.

Utility Impacts/
Relocations

The Project requires the construction of a tunnel so there will be 
significant utility impacts and relocations.

Utility impacts and relocations planning will begin as early as possible during the design 
phase. Eliminating impacts to service and relocations will be prioritized where possible. 

Construction
Construction risks include material supply chain, material costs, 
constructability restraints, and more.

Construction risks will be monitored continuously during pre-construction and throughout 
the Project with a risk register.

Concrete 
Pavement 

Construction

The volume of traffic increases the risk of completing the work 
safely and reducing the impact to the traffic flow. Concrete requires 
more time to remove, replace, and cure before traffic can return.

The team will utilize the least impactful traffic closure option and perform work during 
non-peak traffic times whenever possible.

Large Federal 
Grant

Large federal grants require strict program deadlines and reporting 
requirements.

Through agency competence and dedicated personnel, the Project team will continuously 
monitor deadlines and requirements to ensure successful compliance and completion. 
Longmont has previous experience receiving, obligating, and expending funds on time for 
CRISI grants received in the past.

COVID-19
It is anticipated that the COVID-19 stay-at-home order has 
decreased sales tax revenues and will continue to affect the 
economy in the long-term.

The Project is a top priority for Longmont. The team will reevaluate project costs and 
prioritization as Longmont’s CIP* is annually updated to ensure adequate funding for the 
Project is available. On the RPP, CDOT has a firm commitment of $7M** allocated.

Assessment of Project Risks and Mitigation StrategiesTable 7

*See Appendix B: Longmont Capital Improvement Program 2020-2024 (CIP)  **See Appendix C: CDOT Letter of Support
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BENEFIT COST ANALYSIS

Over the 20-year assessment period, the Project generates $55.7M in benefits at a Capital Cost of $22.4M using a 7% discount 
rate. The resulting benefit cost ratio (BCR) is 2.5:1. A more detailed overview of the Project’s benefits generated under the 
discount rate assumption is shown in Table 8. The full analysis and supporting details are provided in Appendix A: 
Benefit Cost Analysis Technical Memorandum.

After analyzing the Primary Selection Criteria in the BCA, it is clear that the largest component of the benefits generated by the 
Project is concentrated in travel time savings driven by reduced congestion. The next largest contributors are related to safety 
savings and fuel cost savings.

Benefit
20 Year Analysis Period (2025-2044)

Value Stated in 2019 $M
Discounted at 7%

Economic

Travel Time Savings $33.8

Fuel Cost Savings $8.0

Environmental

Reduced Emissions $1.4

State of Good Repair

Net Decrease in Operations and Maintenance (O&M) $0.1

Residual $1.7

Safety

Reduced Accidents/Injuries/Property Damage Only (PDO) $10.7

Total Benefits $55.7

Costs

Capital Costs $22.4

Total Costs $22.4

Benefit Cost Analysis

Net Present Value $33.3

Benefit Cost Ratio 2.48

Benefit Cost Analysis SummaryTable 8

Source: AECOM
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Introduction 
This memorandum presents the Benefit-Cost Analysis (BCA) to support the City of Longmont’s (‘The 
City’) application for the 2021 RAISE grant program for their project Building CO119 and Hover Street, 
Better Together (‘SH 119 Project’ or ‘The Project’). The Project consists of highway and roadway 
improvements around the intersection of State Highway 119 (a concurrency with Ken Pratt Blvd) and 
Hover Street in Longmont, Colorado. The improvements comprise: 
 

 Reconstruction of the entire intersection pavement including new pavement (concrete), curb, 
gutter, ped/bike paths, and storm drainage; 

 WB SH 119 tunnel under Hover Street carrying 2 through lanes and a ped/bike path; 
 Widening of EB SH widened to add a 3rd through lane and a 3rd left turn lane; 
 Widening of Hover Street to add 3rd through lane in each direction and 2nd left turn lane in each 

direction; 
 Enhanced pedestrian and bicycle crossing treatments throughout the intersection to minimize 

conflicts with vehicles; 
 New traffic signal; 
 Transit signal priority (TSP) system to facilitate Bus Rapid Transit movements through the 

intersection; 
 Innovative technologies including TSP, variable message and lane use signing for tunnel 

management and traveler information, camera monitoring system, intelligent tunnel lighting, 
and enhanced cellular communications systems in tunnel.  

 
The implementation of the Project will improve travel times along the highway corridor, bring about a 
reduction of accidents and fatalities through widening the road corridor and providing a grade 
separation, and reduce emissions due to idling.   The methodology used for the BCA follows the 
guidelines of the Notice of Funding Opportunity for the Department of Transportation’s National 
Infrastructure Investments Under the Consolidated Appropriations Act, 2021 (NOFO) and the Benefit-
Cost Analysis Guidance for Discretionary Grant Programs, February 2021. Estimates of the expected 
benefits for each of the applicable five long-term outcomes specified in the NOFO are presented for the 
full completion of the project ‘build’ scenario against a baseline ‘no-build’ scenario.  In this document, 
net benefits are estimated as the difference between the total benefits and total costs in the build and 
the no-build scenarios.  Costs and benefits were discounted using a 7% discount rate as suggested by the 
Benefit-Cost Analysis Guidance to the discount year of 2021 and then discounted to the dollar year of 
2019 using the GDP Chain Price Index from 2019 to 2021 from the United States Office of Management 
and Budget (OMB).  Benefits of the whole project are compared to the costs of the whole project, 
including costs paid by state, local, and private partners other than the Federal government, to compute 
the final benefit cost ratio (BCR). 
 
Table 1 presents the BCA for the project. The BCA was computed using the present value of benefits and 
costs over a life-cycle of 20 years. The BCR is 2.5:1 following the implementation of the Project based on 
a project life of 20 years, indicates that the project is cost-effective with a net present value of $33M.
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Table 1: Benefit Cost Analysis Summary 

Building CO119 and Hover Street, Better Together Project  

Benefit $2019M 
Economic 

  Travel Time Savings $33.8 
  Fuel Cost Savings  $8.0 

Environmental 
  Reduced Emissions $1.4 

State of Good Repair 
  Net decrease in O&M $0.1 
  Residual Value $1.7 

Safety 
  Reduced Accidents/ Injuries/PDO $10.7 

Total Benefits $55.7 
      

Costs 
  Capital Costs $22.4 

Total Costs  $22.4 
      

Benefit Cost Analysis 
  Net Present Value ($2019M) 33.3 
  Benefit Cost Ratio 2.48 
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Methodology 
The NOFO lists five merit criteria against which project should be evaluated: Safety, Environmental 
Sustainability, State of Good Repair, Economic Competitiveness, and Quality of Life.  Safety, State of 
Good Repair, Environmental Sustainability, and Economic Competitiveness benefits were quantified for 
the benefit cost analysis.  Quality of Life benefits were not quantified but are described qualitatively.  
 
Safety: Drivers on all three project segments will experience safety benefits from a reduction in the 
number and severity of crash types, as determined by the Crash Modification Factors (CMF) for the 
specific project components.   
 
State of Good Repair: Specific components the project, including the bridge, retaining walls, and 
concrete curbing, have useful lives that extend beyond 20 years, as determined by the Bureau of 
Economic Analysis (BEA), and therefore have residual value at the end of the analysis period. The 
implementation of various improvements will also result in a general reduction in annual operations and 
maintenance costs, most notably during the projects first ten years of operation.   
 
Environmental Sustainability: The implementation of the Project will result in A reduction in idling delay 
will result in lower levels of emissions being released into the atmosphere.  
 
Economic Competitiveness: Drivers travelling on both  SH 119 and Hover Street will experience 
reduction in delay due to improved traffic operation including the grade separation of the westbound 
traffic of  SH 119.  Improved traffic operations will also result in an annual reduction fuel consumption 
by drivers.  
 
Net benefits are computed over a 20-year period and discounted to 2021 using a 7% discount rate, as 
recommended in the RAISE guidance documents. Net benefits are the difference in benefits and costs 
between a base case (no-build) and the alternative case (build). Costs and benefits were both calculated 
in constant 2019 dollars.  Model inputs are shown in  
 
Table 2. 
 

Table 2: Model Inputs 

Input Value Source 

Base Year 2019 BCA Guidance for Discretionary Grant Programs - February, 2021 

Discount Year 2021 BCA Guidance for Discretionary Grant Programs - February, 2021 
Discount Rate 7%  BCA Guidance for Discretionary Grant Programs - February, 2021 
OMB Discount Rate (2021 to 
2019) 4.01% 

 Office of Management and Budget, GDP (Chained) Price Index 
(2019 to 2021) 

Year 1 2025   
Year 20 2044   

Intersection Distance 0.66 
The distances are 2400’ on Ken Pratt (SH 119) and 1100’ on 
Hover Street.   
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Lanes 10 Six lanes for Ken Pratt/ Six lanes for Hover 

Total distance of 
rehabbed/rebuilt lanes 6.63  

Value of Time, All Purposes 
($2019) $17.90 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Value of Time, Trucks ($2019) $30.80 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Truck Operating Cost per Hour 
(excluding tolls, permits, and 
driver pay) ($2019) $46.16 

https://truckingresearch.org/wp-content/uploads/2019/11/ATRI-
Operational-Costs-of-Trucking-2019-1.pdf  

Vehicle Operating Cost per 
Mile ($2019) $0.43 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Truck Operating Cost per Mile 
($2019) $0.96 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Average Passenger Vehicle 
Occupancy 1.67 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Value of Statistical Life ($2019) $10,900,000 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Value of Fatal Crash ($2019) $12,071,000 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Value of Injury ($2019) $197,600 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Value of Injury Crash ($2019) $284,100 

BCA Guidance for Discretionary Grant Programs - February, 2021 

Value of PDO per vehicle 
($2019) $4,500 

BCA Guidance for Discretionary Grant Programs - February, 2021 

CDOT O&M per lane mile per 
year (existing) $15,610 2016 CDOT, inflated to $2021 
CDOT O&M per lane mile per 
year, newly rehabilitated or 
rebuilt $8,028 2016 CDOT, inflated to $2021 
VOC Value of Emissions 
($2019) per short ton $2,141 

BCA Guidance for Discretionary Grant Programs - February, 
2021– Increases over assessment period 

NOx Value of Emissions 
($2019) per short ton $15,700 

BCA Guidance for Discretionary Grant Programs - February, 
2021– Increases over assessment period 

PM Value of Emissions ($2019) 
per short ton $729,300 

BCA Guidance for Discretionary Grant Programs - February, 
2021– Increases over assessment period 

CO2 Value of Emissions 
($2019) per short ton $56  

BCA Guidance for Discretionary Grant Programs - February, 2021 
– Increases over assessment period 

New grade separated structure  0.25% 

Engineering assumption for first 10 years.  Largely consists of 
inspection.  Increased to 0.5% in years 10-20 to reflect scheduled 
maintenance 

EIA US Regular Gasoline Prices $3.21 
http://www.eia.gov/dnav/pet/pet_pri_gnd_dcus_nus_m.htm.  
May 2021, Rocky Mountains Area (PADD 4) 
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Benefits 
The Project has quantified benefits for four of the five merit criteria listed in the NOFO: State of Good 
Repair, Economic Competitiveness, Environmental Sustainability, and Safety.  Quality of Life and benefits 
were not quantified but are described qualitatively.   

State of Good Repair 
State of Good Repair benefits include residual value at the end of the analysis period and avoidance of 
O&M costs. 

Residual Value 
Several components of the Project  will have useful life remaining at the end of the 20-year project 
planning period, as determined by the BEA1.  These are generally those associated with structures, 
retaining walls, and curb and roadway components made of concrete.  No right of way acquisition 
(ROW) is required to implement this project; accordingly, ROW does not factor into the residual value 
calculation. The applicable components which will have residual value following the first twenty years of 
operation $1.7M will generate a residual value of using a 7% discount rate. 

 
Table 3: Building CO119 and Hover Street, Better Together Project Components with Residual Value 

Average Remaining Useful Life of Construction 
Elements 

Blended Residual Value 
($2040) 

Discounted 
7% 

16 $8,283,340 $1,747,345 
Source: Muller, AECOM, BEA 

Operations & Maintenance 
The Project’s improvements will alter the required existing O&M costs for  SH 119 and Hover Street  The 
improvements will see the widening and resurfacing of ten lanes of roadway with a combined length of 
approximately two thirds of a mile( 2400’ on Ken Pratt (SH 119) and 1100’ on Hover Street).    The total 
length of lane miles to be refinished are approximately 6.63 miles.  Historically, Colorado’s Department 
of Transportation has spent $15,610 per lane mile per year for existing streets and highways, but only 
$8,028 per lane mile per year for newly rehabilitated streets and highways.2  Project components that 
include new or rehabilitated lane miles will experience the lower maintenance costs for the first 10 
years following construction, after which they will revert to the higher maintenance costs.  The grade 
separated structure is expected to incur an annual maintenance cost of 0.25% of its $2021 capital cost 
for its first ten years of operation, with O&M costs rising to 1% of its $2021 capital cost thereafter.   
Annual O&M is shown for each of the baseline and build scenarios for the project are shown in Table 4.   

 
1 Table C.—BEA Rates of Depreciation, Service Lives, Declining-Balance Rates, and Hulten-Wykoff categories 
http://www.bea.gov/scb/account_articles/national/wlth2594/tableC.htm 
2 $14,200 and $7,200 in $2016, inflating to $2021 using the OMB deflator. 
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Table 4: Building CO119 and Hover Street, Better Together Project, Annual O&M Costs, Baseline Vs. 
Build Scenarios (2025-2044) 

  No-Build Build Reduction in O&M Discounted at 7% 
2025 $103,478 $64,028 $39,450 $30,096 
2026 $103,478 $64,028 $39,450 $28,127 
2027 $103,478 $64,028 $39,450 $26,287 
2028 $103,478 $64,028 $39,450 $24,567 
2029 $103,478 $64,028 $39,450 $22,960 
2030 $103,478 $64,028 $39,450 $21,458 
2031 $103,478 $64,028 $39,450 $20,054 
2032 $103,478 $64,028 $39,450 $18,742 
2033 $103,478 $64,028 $39,450 $17,516 
2034 $103,478 $64,028 $39,450 $16,370 
2035 $103,478 $146,721 ($43,243) $(16,770) 
2036 $103,478 $146,721 ($43,243) $(15,673) 
2037 $103,478 $146,721 ($43,243) $(14,648) 
2038 $103,478 $146,721 ($43,243) $(13,690) 
2039 $103,478 $146,721 ($43,243) $(12,794) 
2040 $103,478 $146,721 ($43,243) $(11,957) 
2041 $103,478 $146,721 ($43,243) $(11,175) 
2042 $103,478 $146,721 ($43,243) $(10,444) 
2043 $103,478 $146,721 ($43,243) $(9,761) 
2044 $103,478 $146,721 ($43,243) $(9,122) 

 $2,069,558 $2,107,491 ($37,933) $96,285 
Source: CDOT, AECOM 
 
Overall, the Project improvements will decrease operations and maintenance costs by $0.1M over the 
20-year analysis period, discounted at 7%. 

Economic Competitiveness 
This project will increase the efficiency of traffic flows along both SH 119 and Hover Street. This will lead 
to both travel time savings and fuel savings for users of the two roadways.    

Travel Time Savings 
Grade separated westbound access on SH 119 coupled with the installation of new turn lanes and 
improved traffic signaling will result in decrease in recurring delay.  This will lead to faster travel times 
during both peak and non-peak periods.  An overview of travel time savings for drivers and their 
passengers are shown annually in Table 5.  
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Table 5: Travel Time Savings,  Building CO119 and Hover Street, Better Together (2025-2044) 

 Total Delay Reduction (Hours) Value of Delay ($2020) Discounted at 7% 
2025 116,262 $2,081,083 $1,526,433 
2026 125,748 $2,250,882 $1,542,970 
2027 135,234 $2,420,681 $1,550,810 
2028 144,720 $2,590,481 $1,551,020 
2029 154,206 $2,760,280 $1,544,566 
2030 163,692 $2,930,080 $1,532,318 
2031 180,980 $3,239,545 $1,583,324 
2032 198,269 $3,549,009 $1,621,098 
2033 215,557 $3,858,474 $1,647,153 
2034 232,846 $4,167,939 $1,662,861 
2035 250,134 $4,477,404 $1,669,464 
2036 285,783 $5,115,513 $1,782,609 
2037 321,431 $5,753,622 $1,873,805 
2038 357,080 $6,391,731 $1,945,440 
2039 392,728 $7,029,839 $1,999,682 
2040 428,377 $7,667,948 $2,038,501 
2041 451,044 $8,073,688 $2,005,949 
2042 486,438 $8,707,240 $2,021,831 
2043 521,832 $9,340,793 $2,027,049 
2044 557,226 $9,974,345 $2,022,931 

 5,719,585 $102,380,577 $33,794,547 ($2019) 
Source: Muller, AECOM, USDOT (2021) 
 
Average vehicle occupancy was assumed to be 1.67 and time was valued at $17.90 per hour as 
consistent with DOT guidance  Total discounted time savings for the Project are valued at $33.8M. 

Fuel Savings 
Reduced idling delay due to more efficient traffic operations as result of the implementation of the 
Building CO119 and Hover Street, Better Together Project will lead to vehicles using the corridor burning 
less fuel.  An overview of the fuel savings experienced under the build scenario of the Project are shown 
in Table 6.  
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Table 6: Fuel Savings, Building CO119 and Hover Street, Better Together Project (2025-2044) 
  Fuel Savings (Gallons) Value of Fuel Savings ($2021) Discounted at 7% 

2025 211,590 $678,570 $497,718 
2026 226,515 $726,433 $497,966 
2027 241,439 $774,296 $496,053 
2028 256,364 $822,158 $492,258 
2029 271,288 $870,021 $486,837 
2030 286,213 $917,884 $480,018 
2031 289,952 $929,877 $454,477 
2032 293,692 $941,870 $430,223 
2033 297,432 $953,863 $407,197 
2034 301,171 $965,857 $385,343 
2035 304,911 $977,850 $364,605 
2036 335,102 $1,074,672 $374,492 
2037 365,293 $1,171,495 $381,526 
2038 395,484 $1,268,318 $386,036 
2039 425,675 $1,365,141 $388,323 
2040 455,866 $1,461,964 $388,659 
2041 444,822 $1,426,544 $354,432 
2042 474,504 $1,521,734 $353,348 
2043 504,186 $1,616,925 $350,889 
2044 533,868 $1,712,115 $347,240 

  6,915,369 $221,177,587 $7,996,936 ($2019) 
Source: Muller, AECOM, EIA  
 
An average cost per gallon of $3.21 was sourced from the US Energy Information Administration (EIA) 
May 2021 figure for the Rocky Mountain District (PADD 4) and applied to the annual figure of fuel 
savings.  Total discounted fuel savings for the Project are valued at $8.0 million.   

Safety 
The Project includes important safety features which will reduce the number and severity of traffic 
accidents.  The historical safety record within the Project’s boundaries are shown in Table 7. 
 

Table 7: Annual Crash Data for Building CO 119 and Hover Street, Better Together Project Corridor 
(January 2015-December 2019) 

 Accident Type  Number  Average Per Year 
PDO 81 16.2 
Injuries 40 8 
Fatalities 0 0 
Accidents 121 24.2 
Source: CDOT  
 
In modelling the reduction in the occurrence of accidents as a result of the implementation of the 
Building CO 119 and Hover Street, Better Together Project, Muller Engineering applied two crash 
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reduction factors (CRF) reflective of the proposed grade separation and addition of protected only left-
hand turns.  The CRFs used are consistent with FHWA methodologies and result in a net decrease in 
forecast safety incidents of approximately 39% when applied to the annual crash data for the corridor. 
An overview of the annual crash reduction as a result of these two CRF is shown in Table 8. 
 

Table 8: Annual Reduction in Safety Incident as a Result of Building CO 119 and Hover Street, Better 
Together Project 

Westbound Grade Separation 
Correctable Crashes PDO INJ FAT TOT 
All Westbound 18 6 0 24 
Crashes / Year 3.6 1.2 0 4.8 
CRF 1.0 (Eliminate WB) PDO INJ FAT TOT 
Reduction / Year 3.6 1.2 0 4.8 

Protected-Only Left-Turns 
Correctable Crashes PDO INJ FAT TOT 
Remaining Approach Turn 10 16 0 26 
Crashes / Year 2 3.2 0 5.2 
CRF 0.90 (Protected Lefts) PDO INJ FAT TOT 
Reduction / Year 1.8 2.9 0 4.68 

Total Crash Reduction 
Crash Reduction PDO INJ FAT TOT 
Reduction / Year 5.4 4.08 0 9.48 
Source: CDOT, Muller  
 
The present value of this benefit stream is estimated at $27.4M over the 20-year project life using a 7% 
discount rate and current DOT guidance for the values by severity of crashes as shown in Table 9. 
 

Table 9: Value by Accident Type ($2019) 
Value of Fatal Accident $12,071,000 
Value of Injury Accident $284,100 
Value of PDO Accident $4,500 
Source: USDOT (2021) 

Environmental Sustainability 
The implementation of the Building CO 119 and Hover Street, Better Together Project will result in 
reduced fuel consumption by vehicles using the corridor due to improved traffic operations.  Reduced 
fuel consumption and travel times result in reduced emissions, as calculated by the grams of specific 
type of emissions generated by either hour of operation or gallons of fuel consumed.  An overview of 
the pollutants emitted by light duty gasoline vehicles (LDGV), light duty gasoline trucks (LDGT), and light 
duty diesel vehicles (LDDV) by either VHT or gallons of fuel consumed are shown in Table 10. 
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Table 10: Pollutant Emitted Per Hour or Per Gallon of Fuel (LDGV, LDGT, LDDV) 
Pollutant Units LDGV LDGT LDDV Weighted Average 

VOC g/hr 2.683 4.043 1.373 2.700 
THC g/hr 3.163 4.838 1.353 3.118 
CO g/hr 71.225 72.725 7.018 50.323 

NOx g/hr 3.515 4.065 2.69 3.423 
PM2.5 g/gallon 0.10 0.08 0.08 0.092 
PM10 g/gallon 0.11 0.08 0.08 0.095 
CO2 g/gallon 8,887 8,887 8,887 8,887 

Share  33% 33% 33%  
Source: EPA, USDOT (2021) 
 
The annual quantum of each individual pollutant avoided was then applied to values for each ton of 
pollutant listed in Table 2 as per current DOT guidance.  An overview of the total value of emissions 
avoided due to improved traffic operations as a result of the Building CO 119 and Hover Street Project 
are shown in Table 11. 
 
Table 11: Summary of Value of Emissions Avoided: Building CO 119 and Hover Street, Better Together 

Project (2025-2044) 
  Nox  VOC CO2 PM Total Discounted at 7% 

2025 $48,909 $7,378 $15,912 $34,531 $106,730 $78,285 
2026 $50,653 $7,550 $17,517 $37,473 $113,193 $77,593 
2027 $52,729 $7,721 $19,169 $40,491 $120,110 $76,949 
2028 $54,535 $7,892 $20,867 $43,582 $126,876 $75,966 
2029 $56,367 $8,064 $22,612 $46,753 $133,796 $74,868 
2030 $58,553 $8,235 $24,403 $49,999 $141,190 $73,837 
2031 $61,848 $8,711 $27,423 $50,652 $148,634 $72,645 
2032 $65,143 $9,187 $30,527 $51,306 $156,163 $71,331 
2033 $68,439 $9,663 $33,716 $51,959 $163,776 $69,915 
2034 $71,734 $10,139 $37,558 $52,612 $172,043 $68,639 
2035 $75,030 $10,615 $40,958 $53,265 $179,868 $67,066 
2036 $82,300 $11,645 $47,493 $58,539 $199,977 $69,686 
2037 $89,570 $12,674 $54,203 $63,814 $220,261 $71,733 
2038 $96,840 $13,704 $61,087 $69,088 $240,719 $73,267 
2039 $104,110 $14,733 $68,146 $74,362 $261,351 $74,343 
2040 $111,381 $15,763 $75,378 $79,636 $282,158 $75,011 
2041 $108,159 $15,359 $80,469 $77,707 $281,694 $69,988 
2042 $115,246 $16,372 $89,161 $82,892 $303,671 $70,513 
2043 $122,333 $17,385 $96,924 $88,077 $324,719 $70,467 
2044 $129,420 $18,399 $104,860 $93,262 $345,940 $70,161 

Total   $1,623,298   $231,190   $968,384   $1,199,998   $4,022,870   $1,396,269 ($2019)  
Source: USDOT (2021), EPA, AECOM 
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The total discounted value of reduction vehicle emissions was estimated at approximately $1.4 million 
at a 7% discount rate for the first twenty years of operation of the Project. 

Quality of Life 
The delivery of the Building CO 119 and Hover Street, Better Together Project will result in more 
efficient traffic operations, less accidents and a reduction in emissions.  Together, these will contribute 
to an improvement in the quality of life for users of the Project corridor as well as for residents and 
businesses that are located on, or proximal to, the Project corridor.  These benefits were not quantified 
for the BCA.  
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Costs and Project Schedule  
Project costs for the Building CO 119 and Hover Street, Better Together Project are shown in Table 12. 
The $2021 cost estimate for the entire project is $25.8M while the discounted capital cost (from the 
year of expenditure) is $21.0M.  The Project’s capital costs  in both constant dollars and discounted at 
7% to the base year from their year of expenditure (YOE) are shown in Table 12.  Detailed cost estimates 
for each individual component of the Building CO 119 and Hover Street, Better Together Project can be 
found in ‘Detailed-Capital Costs’ tab of the benefits-costs model submitted with the application.  
 

Table 22: Building CO 119 and Hover Street, Better Together Project, Summary of Capital Costs  
  2020$ Constant 
Construction   $       18,103,215  
Right of Ways/Utilities  $         1,197,303  
Engineering/PMCM/Professional Services  $         7,520,482  
Total   $       26,821,000  
Total Cost (YOE Discounted to $2019)  $       22,417,878  
Source: Muller  
 
The Project is slated to begin design in 2021, with construction to begin in 2023 and finish in 2024.  
Operations will begin in 2025. The project schedule and schedule of expenditure is shown in Table 13.  

 
Table 13: Project Schedule and Schedule of Expenditure – Building CO 119 and Hover Street, Better 

Together Project 

 2021 2022 2023 2024 
  Design/Env/ROW 

    Bid 
  Construction 

Rate of Expenditure 
(Of Total Per Annum) 10% 10% 40% 40% 

Source: Muller 



City of Longmont: Building CO119 and Hover Street, Better Together RAISE Grant Application – BCA 
Technical Memorandum  

 

July 2021 Page 14 

Benefits-Cost Analysis 
The benefits and costs described in the preceding sections are shown for the Building CO 119 and Hover 
Street, Better Together Project in Table 14.  Benefits and costs are shown in discounted to 2021 using a 
7% discount rate, and then to 2019 using the OMB deflator. 
 

Table 3:  Building CO 119 and Hover Street Project Benefits-Costs Analysis, 7% Discount Rate 

Building CO 119 and Hover Street, Better Together Project 

Benefit $2019M 
Economic 

  Travel Time Savings $33.8 
  Fuel Cost Savings  $8.0 

Environmental 
  Reduced Emissions $1.4 

State of Good Repair 
  Net decrease in O&M $0.1 
  Residual Value  $1.7 

Safety 
  Reduced Accidents/Injuries/PDO $10.7 

Total Benefits $55.7 
      

Costs 
  Capital Costs $22.4 

Total Costs  $22.4 
      

Benefit Cost Analysis 
  Net Present Value ($2019M) 33.3 
  Benefit Cost Ratio 2.48 
Source: AECOM, Muller, CDOT, USDOT (2021) 
 
As shown in Table 14, the Project is cost effective, has a benefit cost ratio (BCR) above 2:5 and has a net 
present value of more than $33 million.  
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2019 2020-2024
 Budget  2020 2021 2022 2023 2024 Total

2020-2024 Capital Improvement Program: Funded Projects

Sewer
SWR053 Sanitary Sewer Rehabilitation and Improvements        1,832,227           900,000        1,000,000           900,000           900,000           900,000        4,600,000 
SWR147 Infiltration/Inflow Investigation and Evaluation           175,000           175,000           175,000           175,000           175,000           700,000 
SWR153 WWTP Regulation 85 Improvements        3,000,000      16,665,000      19,665,000 
SWR154  WWTP Miscellaneous Infrastructure Improvements           750,000        1,100,000        1,500,000        1,500,000           500,000        5,350,000 

Total        2,007,227        1,825,000        5,275,000        2,575,000      19,240,000        1,400,000      30,315,000 

Transportation
TRP001 Street Rehabilitation Program        7,678,594        5,994,000        5,924,000        7,270,000        7,633,000        8,016,000      34,837,000 
TRP011 Transportation System Management Program        4,150,488        1,533,000        1,175,000           875,000           475,000           950,000        5,008,000 
TRP012 Vance Brand Airport Improvements           960,000           420,223        1,380,223 
TRP092 Boston Avenue Connection - Price To Martin             12,779           300,000        2,500,000        2,800,000 
TRP094 Railroad Quiet Zones           380,000        1,000,000        1,000,000        2,000,000 
TRP098 State Highway 66 Improvements - Hover to US 287           650,000           650,000 
TRP105 Missing Sidewalks           687,934           400,000           400,000           300,000           300,000        1,400,000 
TRP118 Boston Avenue Bridge over St Vrain River           680,000           100,000        5,005,000        5,105,000 
TRP119 3rd Avenue Westbound Bridge Rehabilitation           190,000             50,000        1,210,000        1,260,000 
TRP120 Ken Pratt Blvd/SH119 Imprvmnt - S Pratt to Nelson           571,725           250,000        1,200,000        1,450,000 
TRP121 Ken Pratt Blvd/SH119 Imprvmnt - Hover St Intersect        1,000,000        1,000,000        2,000,000 
TRP122 Hover St Imprvmnt - Ken Pratt Blvd to Boston Ave        1,075,000           200,000           142,500           342,500 
TRP123 Nelson Rd Impr - Grandview Meadows Dr to Hover St           458,746           250,000        1,089,000        1,339,000 
TRP131 1st and Main Transit Station Area Improvements        1,257,121        2,000,000        2,000,000 
TRP132 Enhanced Multi-Use Corridor Improvements             50,000             75,000             50,000             40,000             60,000           225,000 
TRP135 Coffman St Busway Improvements           600,000           600,000 

Total      17,192,387      14,112,000      16,466,723      10,995,000        9,468,000      11,355,000      62,396,723 

Water
WTR066 Water Distribution Rehabilitation and Improvements        2,897,573        1,644,420        1,733,840        1,818,410        1,742,170        1,725,690        8,664,530 
WTR112 North St Vrain Pipeline Replacement        4,492,369        1,676,300        7,930,520        9,606,820 
WTR137 Union Reservoir Land Acquisition Program             50,000             50,000             50,000             50,000             50,000             50,000           250,000 
WTR150 Automatic Meter Reading           327,026           175,000             75,000             75,000           325,000 
WTR155 Water Treatment Plant Improvements           721,478           100,000           200,000           100,000           100,000           100,000           600,000 
WTR172 Windy Gap Firming Project      46,600,000        3,200,000        3,200,000 
WTR173 Raw Water Irrigation Planning and Construction           155,078             53,900           337,840             58,150           358,910             20,000           828,800 
WTR179 Water System Oversizing             50,500             50,500             50,500             50,500             50,500             50,500           252,500 
WTR181 Raw Water Transmission Rehabilitation & Improvmnts        1,946,746           853,200           738,660        1,591,860 
WTR182 Flow Monitoring Program           513,636           250,000             25,000             25,000             25,000             25,000           350,000 
WTR183 Price Park Tank Replacement           810,000      10,646,000      11,456,000 
WTR188 Regional Potable Water Interconnections        2,786,432           871,600           871,600 
WTR189 Nelson-Flanders WTP Expansion        1,383,240        3,143,517      11,607,270      14,750,787 
WTR192 Price Park Transmission Line Rehabilitation        1,467,650             50,000             50,000 

Total      63,391,728      12,878,437      25,514,110        2,177,060      10,257,100        1,971,190      52,797,897 

2020-2024 Funded Projects    160,039,465      52,437,075      67,480,445      34,477,376      55,079,761      33,458,398    242,933,055 
2019

 Budget  2020

2020-2024 Capital Improvement Program

Notes:
2019 Budget includes all appropriations and CIP Amendments currently completed in 2019 
Projects in blue are funded in full or partially with bonds
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Envision Longmont provides a strategic vision and roadmap to guide growth and development of the 
city.	This	vision	is	embodied	in	six	guiding	principles.	These	principles	and	their	supporting	goals	are	
intended	to	promote	a	more	sustainable	and	resilient	Longmont:
•	 Guiding	Principle	1:	Livable	Centers,	Corridors,	and	Neighborhoods
•	 Guiding	Principle	2:	A	Complete,	Balanced,	and	Connected	Transportation	System
•	 Guiding	Principle	3:	Housing,	Services,	Amenities,	and	Opportunities	for	All
•	 Guiding	Principle	4:	A	Safe,	Healthy,	and	Adaptable	Community
•	 Guiding	Principle	5:	Responsible	Stewardship	of	Our	Resources
•	 Guiding	Principle	6:	Job	Growth	and	Economic	Vitality	Through	Innovation	and	Collaboration

The	Envision	Longmont	Plan	contains	a	growth	framework	that	identifies	Longmont’s	future	land	
uses	and	transportation	system.	In	addition,	the	plan	identifies	areas	of	change	and	areas	of	stability	
and	focus	areas.	Areas	of	change	are	those	areas	that	are	anticipated	to	accommodate	much	of	the	
City’s	future	growth.	These	areas	include	undeveloped	areas	planned	for	future	development	and	
developed	areas	with	the	potential	for	infill	or	redevelopment.	The	four	focus	areas	identified	in	
the	Plan	also	align	with	the	areas	of	change	and	are	the	areas	offering	the	greatest	opportunity	to	
accommodate	future	development.	Using	the	future	land	use	and	transportation	system,	the	areas	of	
change,	Envision	focus	areas,	and	adopted	urban	renewal	plans,	the	CIP	identifies	the	following	focus	
areas:	
•	 Sugar	Mill/Highway	119	Gateway
• St. Vrain Creek Corridor
•	 Hover	Street	Corridor
•	 Midtown/North	Main
• Area of Change
•	 Downtown/Central	Business	District

For	additional	information	on	the	focus	areas,	see	the	Envision	Longmont	Growth	Framework	at	
bit.ly/EnvisionLongmont.

The	“Supporting	Envision	Longmont”	section	of	each	CIP	project	sheet	indicates	what	Envision	
Longmont	Guiding	Principle(s)	and/or	Focus	Area(s)	the	individual	project	aligns	with.	In	addition,	the	
next	few	pages	of	this	document	list	all	projects	that	support	each	of	the	guiding	principles	and	that	
are	located	in	a	particular	focus	areas.

Envision Longmont Guiding Principles & Focus Areas
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Goal 2.1: INTEGRATE LAND USE AND 
TRANSPORTATION PLANNING TO ENHANCE THE 
OVERALL QUALITY OF LIFE IN THE CITY

Policy 2.1A: Multimodal Connection
Provide	effective	multimodal	connections	within	and	
between	existing	and	developing	neighborhoods,	and	
mixed-use	centers	and	corridors,	parks,	City	facilities,	
and schools.

Policy 2.1D: First and Last Mile Connections
Provide well-connected pedestrian and bicycle 
networks in areas where enhanced transit service 
exists	(i.e.,	high	frequency	bus,	Bus	Rapid	Transit	
[BRT],	and	commuter	rail)	to	enhance	first	and	last	
mile	connections.

Goal 2.2: PROVIDE A TRANSPORTATION SYSTEM 
THAT OFFERS SAFE, HEALTHY, AND RELIABLE 
MOBILITY FOR PEOPLE OF ALL AGES, INCOME 
LEVELS, AND ABILITIES

Policy 2.2A: Integrated System
Design	the	citywide	transportation	system	to	
encourage	the	use	of	multiple	means	of	travel:	
•	 Minimizing	barriers	and	creating	a	safer	

environment	for	active	transportation	modes	
including bicycling and walking 

•	 Identifying	and	improving	first	and	last	mile	
connections	to	key	transit	facilities	

•	 Addressing	safety	and	efficiency	of	interfaces	
between	travel	modes,	such	as	the	role	of	the	
roadway	accommodating	multiple	modes	of	
transportation,	trail	crossings	of	railroads,	and	
pedestrian and bicycle crossings of busy streets

Policy 2.2C: Roadway System
Provide	a	safe	and	efficient	roadway	system	that:
• Encourages the use of arterial streets for 

crosstown and regional travel 
•	 Encourages	the	use	of	collectors	to	channel	traffic	

between neighborhoods and arterials 
• Discourages the use of local streets for through 

traffic
•	 Provides	efficient	regional	travel	connections	

to	other	jurisdictions	and	activity	centers	in	the	
region	by	multiple	modes

Monitor,	maintain	and	improve	the	City’s	arterial	
street system at an adequate level of service to 
reflect	its	importance	as	the	backbone	of	the	
transportation	system	for	all	modes	of	travel.	Modify,	
where	appropriate,	current	street	standards	to	safely	
accommodate	motor	vehicles,	bicycles,	pedestrians,	
and public transit on all streets.

Policy 2.2D: Transit Service
Coordinate	with	all	transit	providers	operating	in	
the	city	to	improve	and	expand	transit	service	and	
frequency	to	serve	existing	and	developing	activity	
centers	and	neighborhoods,	providing	greater	
accessibility	to	Longmont’s	residents	and	workforce.	
Evaluate	existing	transit	stops	and	Park-n-Ride	
locations,	and	promote	improvements	to	them	that	
would further support transit.

Policy 2.2E: Rapid Transit Corridors 
Continue	to	work	with	regional	partners	including	
the	Regional	Transportation	District	(RTD),	the	
Colorado	Department	of	Transportation	(CDOT)	and	
neighboring	jurisdictions	on:
•	 Short-range	implementation	of	BRT	on	the	SH	119
 and US 287 corridors to provide immediate 

regional transit service and transit system elements 
that can be phased toward Northwest Rail Corridor 
implementation	

•	 Phased	implementation	of	commuter	rail	in	
the Northwest Rail Corridor along the Diagonal 
Highway	(SH	119)	and	into	Downtown	Longmont	as	
part of the 2004 voter-approved FasTracks project 

•	 Phased	implementation	of	a	future	commuter	
rail line from the North Metro FasTracks line into 
Longmont	and	to	communities	north	of	the	city

Guiding Principle 2: A COMPLETE, BALANCED, AND CONNECTED TRANSPORTATION SYSTEM
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Policy 2.2F: Bicycle System
Better	integrate	a	system	of	on-street	and	off-street	
bicycle	facilities	to	provide	safe	and	convenient	biking	
opportunities	for	users	of	all	types	and	abilities	by:
•	 Identifying	and	addressing	gaps	in	the	current	

bicycle system and barriers to biking for varying 
user groups

• Providing bicycle parking and bicycle sharing 
opportunities	at	strategic	locations	to	support	
bicycling	as	a	viable	means	of	active	transportation

• Working with transit providers to increase capacity 
and convenience for bicycles on transit vehicles 

Policy 2.2G: Pedestrian System
Continue	to	provide	sidewalks	and	paths	to	
accommodate	pedestrians	throughout	the	city,	
focusing	on:
•	 Developing	accessible	pedestrian	facilities	in	

key	areas	of	the	city	where	pedestrian	activity	
is	currently	high	or	is	expected	to	be	high	in	the	
future,	such	as	in	Downtown,	near	existing	or	
planned	transit	stations,	around	schools	and	other	
community	facilities,	and	as	part	of	centers	and	
corridor development 

•	 Identifying	and	addressing	sidewalk	gaps	and	
needs	for	pedestrian	crossings,	especially	at	major	
streets

•	 Enhancing	the	existing	pedestrian	system	in	
older neighborhoods or neighborhoods with a 
higher percentage of transit-dependent residents 
whenever possible by widening or improving 
existing	facilities.

Policy 2.2H: Multi-use Facilities
Integrate	the	transportation	system	and	the	greenway	
trails	system	to	continue	to	provide	recreational	
opportunities	for	walkers,	joggers,	and	other	trail	
users,	while	still	allowing	for	the	transportation	
function	of	these	facilities.	Continue	to	adapt	
and implement the most up-to-date and safe 
sidewalk and pedestrian crossing standards on all of 
Longmont’s	arterial,	collector	and	local	streets	and	
use	street	right-of	way	to	complete	recreational	and	
transportation	multi-use	connections	where	off-street	
facilities	are	not	possible.

Policy 2.2I: Airport
Ensure	that	Vance	Brand	Airport	continues	to	
provide	for	the	current	and	future	general	aviation	
needs	of	the	community,	providing	efficient	
multimodal	surface	transportation	connections	to	
the airport and surrounding land uses. 

Goal 2.3: ENHANCE THE TRANSPORTATION 
SYSTEM IN A MANNER THAT IMPROVES THE 
ECONOMIC VITALITY OF THE CITY, WHILE 
BEING RESPONSIBLE STEWARDS OF LIMITED 
RESOURCES.

Policy 2.3A: Capital Improvement Program (CIP)
Maintain	the	existing	and	useful	infrastructure	to	
a	lasting	quality.	Reflect	the	City’s	priorities	for	
multimodal	transportation	needs	as	defined	by	the	
goals	and	policies	in	this	Plan	in	the	annual	CIP.

Policy 2.3E: Transportation System and 
Demand Management
Implement	transportation	system	management	
and	transportation	demand	management	programs	
and	traffic	control	measures	that	result	in	a	more	
efficient	use	of	transportation	facilities	and	reduce	
travel	demand,	air	pollution,	energy	consumption,	
infrastructure	needs,	and	operational	costs.

Policy 2.3G: Railroad Impacts
Explore,	prioritize	and	implement	cost-effective	
measures	to	mitigate	noise	and	other	impacts	of	
railroads,	including	establishing	quiet	zones,	grade-
separated	roadway	crossings,	greater	setbacks	or	
potential	roadway	or	railroad	realignments.
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Guiding Principle 2: Complete, Balanced & Connected Transportation System  

DOWNTOWN REDEVELOPMENT PROJECTS
Funded  
	 DTR023	 Downtown	Parking	Lot	Improvements	 ............................................................... 63
 DTR034 Downtown Street Medians  ................................................................................. 65
Ununded  
 DTR030 Downtown Alley Planning  ................................................................................... 67

DRAINAGE PROJECTS 
Partially Funded  
	 DRN021	 Storm	Drainage	Rehabilitation	and	Improvements	 ............................................ 71
	 DRN028	 Spring	Gulch	#2	Drainage	&	Greenway	Improvements	 ...................................... 72
 DRN039 Resilient St Vrain Project ..................................................................................... 73

PARKS AND RECREATION PROJECTS
Funded  
 PRO05B St. Vrain Greenway  ............................................................................................. 94
	 PRO083	 Primary	and	Secondary	Greenway	Connection	 .................................................. 96
 PRO136 Park Bridge Replacement Program  ................................................................... 100
Partially Funded  
	 PRO010	 Union	Reservoir	Master	Planned	Improvements .............................................. 113
Unfunded  
	 PRO077	 McIntosh	Lake	District	Park	 .............................................................................. 118
	 PRO200	 Public	Education	and	Interpretive	Signage	 ....................................................... 120
 
PUBLIC BUILDINGS AND FACILITIES PROJECTS
Funded  
	 PBF109	 Municipal	Facilities	Parking	Lot	Rehabilitation .................................................. 129
	 PBF215	 Coffman	St	Mixed	Use	Development	Parking	Garage	 ....................................... 147

TRANSPORTATION PROJECTS
Funded  
 TRP118 Boston Avenue Bridge over St Vrain River  ........................................................ 179
Partially Funded  
	 TRP001	 Street	Rehabilitation	Program	 .......................................................................... 182
	 TRP011	 Transportation	System	Management	Program	 ................................................. 183
	 TRP012	 Vance	Brand	Airport	Improvements	 ................................................................. 185
	 TRP092	 Boston	Avenue	Connection	-	Price	To	Martin	 ................................................... 186
 TRP094 Railroad Quiet Zones  ........................................................................................ 187
	 TRP098	 State	Highway	66	Improvements	-	Hover	to	US	287	 ......................................... 188
 TRP105 Missing Sidewalks  ............................................................................................. 189
	 TRP120	 Ken	Pratt	Blvd/SH119	Imprvmnt	-	S	Pratt	to	Nelson	 ......................................... 190
	 TRP121	 Ken	Pratt	Blvd/SH119	Imprvmnt	-	Hover	St	Intersect ........................................ 191
	 TRP122	 Hover	St	Imprvmnt	-	Ken	Pratt	Blvd	to	Boston	Ave	........................................... 192
	 TRP123	 Nelson	Rd	Impr	-	Grandview	Meadows	Dr	to	Hover	St	 .................................... 193
	 TRP131	 1st	and	Main	Transit	Station	Area	Improvements	 ............................................ 194
	 TRP132	 Enhanced	Multi-Use	Corridor	Improvements	 ................................................... 195
	 TRP135	 Coffman	St	Busway	Improvements	 ................................................................... 196
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City of Longmont, Colorado 2020-2024 Capital Improvement Program

PROJECT INFORMATION
Project Name: Ken Pratt Blvd/SH119 Imprvmnt - Hover St Intersect Project #: TRP121
Year First Shown in CIP: 2015 Funding Status: Partially Funded

PROJECT DESCRIPTION: 
This project includes safety and capacity improvements at one of the busiest intersections in Longmont. The proposed improvements would 
consist of the recommended alternative (Alternative 1A) from the Southwest Longmont Operations Study. This alternative is a grade separated 
intersection that would add additional through and left-turn lanes for the NB, SB and EB directions. The westbound through lanes would be 
grade separated under (Hover Street), making this a free-running movement. The recommended alternative also includes enhancements for 
pedestrians, bicyclists and transit users. Pedestrian and bicycle access would be improved with an east-west grade separated walkway in the 
tunnel. Eastbound SH 119 bus-only lanes, coupled with transit signal prioritization, would allow buses to proceed ahead of the general purpose 
traffic lanes. 

Due to its close proximity to the Ken Pratt Blvd/Hover St intersection, improvements would also be required at the Clover Basin Drive and 
Hover Street intersection to the north. Anticipated improvements at Clover Basin/Hover include the construction of NB dual left turn lanes.

Construction of the proposed improvements will require participation from various project stakeholders (e.g. Federal, State, County, RTD, etc.). 
PROJECT JUSTIFICATION: 
The proposed improvements would address safety and capacity concerns at this busy intersection. The intersection of Hover Street and SH 
119 (Ken Pratt Blvd.) has the second highest intersection traffic volumes in the City, with about 58,000 vehicles per day driving through the 
intersection. A significant portion of the traffic on Ken Pratt Boulevard and Hover Street is regional in nature and consists of users who live and 
work outside of Longmont. Given the high housing costs in Boulder County, 58% of the Boulder County workforce lives outside of the county 
and commutes to their place of employment (Source: Boulder County Transportation Master Plan Update). As a result, several individual 
movements at this intersection exceed the City's level of service benchmark and PM peak hour volumes are near the maximum capacity of this 
intersection. Eastbound left turn queues have been observed to spill back into the eastbound through lanes during the PM peak hour and the 
southbound left turn often experiences cycle failure, where it takes more than one cycle to clear the queue. This intersection has also been 
identified as a high accident location, ranking 2nd for signalized intersections with more than 35,000 ADT. 

The proposed improvements would increase the capacity of the intersection which would reduce queuing and delay at this intersection during 
the AM and PM peak periods.

This project supports Envision Longmont Guiding Principle #1 by maintaining and enhancing public infrastructure to meet the changing needs 
of the community. It also supports Envision Longmont Guiding Principle #2 by constructing multi-modal and transit improvements that will 
provide better mobility and connectivity along this regional corridor. 

SUPPORTING ENVISION LONGMONT GUIDING PRINCIPLES AND FOCUS AREA ALIGNMENT: 
 GP1:Livable Centers,Corridors & 

Neighborhoods
 GP2:Complete, Balanced & Connected 

Transp Sys
 GP3:Housing,Services,Amenities & Oppt 

for All

 GP4:A Safe, Healthy, and Adaptable 
Community 

 GP5:Responsible Stewardship of Our 
Resources 

 GP6:Job Grwth & Economic Vitality-Innov 
& Col

 Sugar Mill / Highway 119 Gateway  St. Vrain Creek Corridor  Hover Street Corridor 

 Midtown / North Main  Area of Change  Downtown / Central Business District 
(CBD) 

Other Related Plans: 2014 Longmont Roadway Plan
Southwest Longmont Operations Study
SH 119 Bus Rapid Transit

Related CIP Projects: TRP122 Hover Street Improvements (Ken Pratt Blvd. to Boston Ave.)

PROJECT COSTS: 

2020/Yr1 2021/Yr2 2022/Yr3 2023/Yr4 2024/Yr5 Project
TOTAL

0 0 0 1,000,000 19,250,000 20,250,000

SOURCE OF FUNDS: 

Funded 2020 2021 2022 2023 2024 2020-2024
TOTAL

Street 0 0 0 1,000,000 1,000,000 2,000,000

Unfunded Year 1 Year 2 Year 3 Year 4 Year 5 Unfunded
TOTAL

Street 0 0 0 0 18,250,000 18,250,000

LOCATION MAP: 

Page 1 of 5Project Details

8/21/2019https://websphere.ci.longmont.co.us/CIPBudgetSystem/printAllProjects.jsp

Ken Pratt Blvd./
SH119 Improvement - 
Hover St. Intersection
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STREET IMPROVEMENT FUND

The	primary	sources	of	revenue	to	this	fund	are	sales	and	use	taxes,	automobile	taxes,	HUTF	Funds,	and	
maintenance	contracts	with	the	state	and	counties.	

Fund Statement

2020 2021 2022 2023 2024

BEGINNING WORKING CAPITAL 4,463,075 4,363,763 1,302,413 1,829,946 2,379,774
 
REVENUES

Automobile Tax 975,000 975,000 975,000 975,000 975,000
Sales and Use Tax 16,839,473 17,407,068 17,929,280 18,467,158 19,021,173
State Highway Use Tax 2,850,000 2,850,000 2,850,000 2,850,000 2,850,000
Street Cut Permit/Inspection 15,000 15,000 15,000 15,000 15,000
Intergovernmental 1,150,326 550,326 2,050,326 550,326 550,326
Interest Income 24,070 24,335 9,029 11,666 14,415
Miscellaneous 10,000 10,000 10,000 10,000 10,000

TOTAL AVAILABLE FUNDS 26,326,944 26,195,492 25,141,048 24,709,097 25,815,688

EXPENDITURES
Operating and Maintenance 10,469,985 10,714,327 11,035,585 11,366,480 11,707,301
Transit Funding 579,100 587,752 596,664 605,842 615,297
Special Transit Funding
Other Transit Projects
DRN039, St Vrain Channel Improvements 30,000 30,000 30,000
DTR034, Downtown Street Medians 35,000
PBF001, Municipal Buildings Roof Improv 69,647
PBF082, Municipal Buildings HVAC Replacement 20,546 1,853 33,028
PBF109, Municipal Facilities Parking Lot Rehab 5,550
PBF192, Ops & Mtce Building/Site Improv 470,000 630,000 280,000 42,000
PBF212, Mag Chloride Secondary Containment at Public Works 19,000
PRO05B, St Vrain Greenway 1,500,000
PRO083, Primary & Secondary Grwy Conn 765,000 550,000
PRO205, Tull & Distel Property Acquisition 82,000 82,000 82,000 82,000 82,000
TRP001, Street Rehabilitation Program 5,994,000 5,924,000 7,270,000 7,633,000 8,016,000
TRP011, Transportation System Management 1,333,000 875,000 875,000 475,000 950,000
TRP092, Boston Ave Connection - Price to Martin 50,000
TRP094, Railroad Quit Zones 1,000,000 1,000,000
TRP098, State Highway 66 Improvements - Hover to US 287   650,000
TRP105, Missing Sidewalk 400,000 400,000 300,000 300,000
TRP118, Boston Ave Bridge over St Vrain River 100,000 5,000,000
TRP119, 3rd Ave Westbound Bridge Rehabilitation 50,000 1,200,000
TRP121, Ken Pratt Blvd/SH119 Imprvmnt - Hover St Intersect 1,000,000 1,000,000
TRP132, Enhanced Multi-Use Corridor Improvements 75,000 50,000 40,000 60,000
TRP135, Coffman St Busway Improvements         600,000

TOTAL EXPENDITURES 21,963,181 24,893,079 23,311,102 22,329,323 23,323,273

ENDING WORKING CAPITAL 4,363,763 1,302,413 1,829,946 2,379,774 2,492,415
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STREET IMPROVEMENT FUND

Unfunded Projects
Year 1  Year 2  Year 3  Year 4  Year 5  TOTAL

DRN028, Spring Gulch #2 Drainage & Greenway Improvements  357,500 357,500
DTR030, Downtown Alley Planning 50,000 250,000 250,000 250,000 800,000
PBF192, Operations & Maintenance Building/Site Improvemen 260,000 260,000
TRP001, Street Rehabilitation Program 1,000,000 1,000,000 2,000,000
TRP011, Transportation System Management Program          762,000 175,000 575,000 875,000 2,387,000
TRP092, Boston Ave Connection - Price to Martin 1,600,000 1,600,000
TRP094, Railroad Quiet Zones                              2,500,000 2,000,000 2,000,000 6,500,000
TRP098, State Highway 66 Improvements - Hover to US 287   200,000 7,000,000 7,200,000
TRP105, Missing Sidewalks                                 130,000 775,000 905,000
TRP106, Hover Street Rehabilitation 270,000 3,525,000 3,525,000 7,320,000
TRP114, Bowen Street Bridge over Lefthand Creek           175,000 1,800,000 1,975,000
TRP117, Hover Street Bridge over St Vrain River           800,000 4,500,000 5,300,000
TRP120, Ken Pratt Blvd/SH119 Imprvmnts - S Pratt to Nelson 3,000,000 3,000,000
TRP121, Ken Pratt Blvd/SH119 and Hover St Intersection Imp 18,250,000 18,250,000
TRP122, Hover St Imprvmnts - Ken Pratt Blvd to Boston Ave 1,000,000 2,400,000 3,400,000
TRP123, Nelson Rd Improvements - Ken Pratt Blvd to Boston Ave 525,000 4,336,000 4,861,000
TRP124, Nelson Rd & Hover St Intersection Improvements    1,850,000 1,850,000
TRP128, County Rd 26 & Trail Improvements      49,000 112,000 1,575,000 1,736,000
TRP132, Enhanced Multi-Use Corridor Improvements 100,000 100,000
TRP134, 9th Ave Improvements - Airport to Fordham         1,630,000 1,630,000
TRP135, Coffman St Busway Improvements                    6,300,000 6,300,000
TRP136, Clover Basin Dr Improvements - Airport to Fordham 350,000 3,500,000 3,850,000

TOTAL, UNFUNDED PROJECTS 4,366,000 12,442,500 15,625,000 22,473,000 26,675,000 81,581,500
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LETTERS OF SUPPORT



 

Congress of the United States 

Washington, D.C. 20510 

 
July 14, 2021 

The Honorable Pete Buttigieg  
Secretary of Transportation 
US Department of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
 
SUBJECT:  2021 RAISE Grant Application, City of Longmont Colorado State Highway 119 (CO 119) and Hover Street: 
Safety first. Equity always. Connections for all. 

Dear Secretary Buttigieg: 

We write to request full and fair consideration of the 2021 Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) grant application for the City of Longmont’s project at Colorado State Highway 119 (CO 119) and Hover 
Street.  

Communities along the Northwest Corridor in Colorado, including Boulder, Longmont, Louisville, Lafayette, Erie, 
Broomfield, and Westminster identify CO 119 as a vital economic and passenger corridor. The project will optimize 
regional connectivity and equitable mobility between Downtown Boulder and Downtown Longmont. The City of 
Longmont seeks to construct a safer intersection for all travelers by reducing congestion and conflict points. It also plans 
to create a bus queue jump lane and transit-only signal, which will help save commuters time. Finally, the city seeks to 
develop a more equitable and connected transportation system by linking active modes to surrounding facilities and transit 
with a new underpass for motor vehicles, bicycles, and pedestrians. 

The project is pivotal to advancing identified, multi-modal corridor improvements such as Bus Rapid Transit (BRT), 
express/managed lanes, and a commuter bikeway in the CO 119 regional corridor. These improvements will facilitate 
interregional travel from rural areas to the east and improve safety for all travelers. Another key component to this project 
is its rural economic impact. The project will continue to foster significant economic activity to surrounding rural areas in 
Larimer and Weld Counties. 

We respectfully request the Department of Transportation’s full and fair review of the City of Longmont’s project at CO 
119 and Hover Street consistent with all applicable policies and procedures. Thank you for your time and consideration.  
     

 
Sincerely, 
 
 
 
 
____________________________    ____________________________ 
Michael F. Bennet       John Hickenlooper   
United States Senator      United States Senator  
 
 



 
 
 
____________________________    ____________________________ 
Joe Neguse        Ken Buck  
United States Representative      United States Representative  
 
 
 
____________________________ 
Ed Perlmutter          
United States Representative   



2829 W. Howard Place  Denver, CO  80204-2305 P 303.757.9011 www.codot.gov 

July 7, 2021 

The Honorable Pete Buttigieg 
Secretary 
U.S. Department of Transportation 
1200 New Jersey Ave, SE 
Washington, D.C. 20590 

Dear Secretary Buttigieg, 

As Executive Director of the Colorado Department of Transportation, I am expressing my support for 
the 2021 Rebuilding American Infrastructure Sustainability and Equity (RAISE) grant application for the 
City of Longmont’s project at CO 119 and Hover. 

Working together, communities along the Northwest Corridor including Boulder, Longmont, Louisville, 
Lafayette, Erie, Broomfield, and Westminster, identified CO 119 as a vital economic and passenger 
corridor. This corridor is also prioritized as part of CDOT’s ten year plan.  This project will optimize 
regional connectivity and equitable mobility between Downtown Boulder and Downtown 
Longmont.  The improvements will: 
• Construct a safer intersection by reducing congestion and eliminating conflict points;
• Create a time advantage for transit users with a bus queue jump lane and transit-only signal;
• Develop a more equitable, connected transportation system by linking active modes to

surrounding facilities and transit with a new underpass for motor vehicles, bicycles and
pedestrians.

Importantly, this project is critical to advancing identified multi-modal corridor improvements such as 
Bus Rapid Transit (BRT), express/managed lanes, and a commuter bikeway in the CO 119 regional 
corridor, facilitating interregional travel from rural areas to the east and improve safety for all 
travelers. The total project cost is $27.1 million and the non-federal funds raised to date account for 
$9 million.  

Thank you for your consideration of the RAISE grant application for the City of Longmont’s project at 
CO 119 and Hover. We look forward to a strong partnership between your agency and the community to 
improve safety, capacity for all modes, more reliable and equitable mobility options, and economic 
prosperity for all. 

Sincerely, 

Shoshana M. Lew  
Executive Director 

2829 W. Howard Place 
Denver, CO 80204-2305 



 
 

Regional Transportation District  
1660 Blake Street, Denver CO 80202                       rtd-denver.com 

 
 
July 6, 2021 
 
The Honorable Pete Buttigieg  
Secretary of Transportation 
US Department of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
 
Subject:  2021 RAISE Grant Application, City of Longmont Colorado State Highway 119 
(CO 119) and Hover Street: Safety first. Equity always. Connections for all. 
 
Dear Secretary Buttigieg, 
 
We are pleased to provide this letter in support of the 2021 RAISE grant application for the City of 
Longmont’s project at CO 119 and Hover: Safety first. Equity always. Connections for all.  
Working together, communities along the Northwest Corridor outside Denver, Colorado, including 
Boulder, Longmont, Louisville, Lafayette, Erie, Broomfield, and Westminster, have identified CO 119 as 
a vital economic and passenger corridor. This project will optimize regional connectivity and equitable 
mobility between Downtown Boulder and Downtown Longmont. The improvements will: 

• Construct a safer intersection for all travelers by reducing congestion and eliminating conflict 
points; 

• Create a time advantage for transit users with a bus queue jump lane and transit-only signal; 
• Develop a more equitable and connected transportation system by linking active modes to 

surrounding facilities and transit with a new underpass for motor vehicles, bicycles and 
pedestrians. 

Importantly, this project is pivotal to advancing identified multi-modal corridor improvements such as 
Bus Rapid Transit (BRT), express/managed lanes, and a commuter bikeway in the CO 119 regional 
corridor, facilitating interregional travel from rural areas to the east and improve safety for all travelers. 
The total cost of the project is $27.1 million and the non-federal funds that have been raised thus far 
account for $9 million. Another key component to this project is its rural economic impact. All of the 
communities in this region of Colorado already fall under the RAISE grant rural definition and this 
project will continue to foster significant economic activity to surrounding rural counties in Larimer and 
Weld. 
Thank you for your consideration of the RAISE grant application for the City of Longmont’s project at 
CO 119 and Hover: Safety first. Equity always. Connections for all. We look forward to a strong 
partnership between your agency and the community to improve safety, capacity for all modes, more 
reliable and equitable mobility options, and economic prosperity for all. 
Sincerely, 
 
 
 
William C. Van Meter 
Assistant General Manager, Planning 
 



 

 

 
July 7, 2021 
The Honorable Pete Buttigieg 
Secretary of Transportation 
United States Department of Transportation 
1200 New Jersey Avenue, SE 
Washington, DC 20590 
RE: Colorado State Highway 119 and Hover Street Intersection 2021 RAISE Application, City of Longmont, 
Colorado 
 

Dear Mr. Secretary: 
I am writing in support of the RAISE program funding application submitted by the City of Longmont for its 
Colorado State Highway 119 (SH119) and Hover Street project. 
Working together, communities along the Northwest Corridor, including Boulder, Longmont, Louisville, 
Lafayette, Erie, Broomfield, and Westminster have identified SH119 as a vital economic and passenger corridor. 
This project will optimize regional connectivity and mobility between downtown Boulder and downtown 
Longmont. It will provide a safer intersection for all travelers, create a time advantage for transit users with a 
queue jump lane and transit-only signal, and create a more connected transportation system by linking bicyclists 
and pedestrians to surrounding destinations and transit facilities. 
This project is also an important step toward advancing other planned multimodal corridor improvements such as 
bus rapid transit (BRT), express/managed lanes, and a commuter bikeway that will facilitate interregional travel 
and improve safety for all travelers.  
I appreciate your most serious consideration of this funding request. Please feel free to contact me at 
rpapsdorf@drcog.org if you have any questions or need further information. 
Respectfully, 
 
 
Ron Papsdorf 
Division Director 
Transportation Planning & Operations 
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June 28, 2021 

 

The Honorable Pete Buttigieg  

Secretary of Transportation 

US Department of Transportation 

1200 New Jersey Ave, SE 

Washington, DC 20590 

 

SUBJECT:  2021 RAISE Grant Application, City of Longmont Colorado 

State Highway 119 (CO 119) and Hover Street: Safety first. Equity always. 

Connections for all. 

 

Dear Secretary Buttigieg, 

 

We are pleased to provide this letter in support of the 2021 RAISE grant 

application for the City of Longmont’s project at CO 119 and Hover: Safety 

first. Equity always. Connections for all.  

 

Working together, communities along the Northwest Corridor outside 

Denver, Colorado, including Boulder, Boulder County, Longmont, Superior, 

Louisville, Lafayette, Erie, City & County of Broomfield, and Westminster, 

have identified CO 119 as a vital economic and passenger corridor. This 

project will optimize regional connectivity and equitable mobility between 

Downtown Boulder and Downtown Longmont.  The improvements will: 

• Construct a safer intersection for all travelers by reducing congestion 

and eliminating conflict points; 

• Create a time advantage for transit users with a bus queue jump lane 

and transit-only signal; 

• Develop a more equitable and connected transportation system by 

linking active modes to surrounding facilities and transit with a new 

underpass for motor vehicles, bicycles and pedestrians. 

 

Importantly, this project is pivotal to advancing identified multi-modal 

corridor improvements such as Bus Rapid Transit (BRT), express/managed 

lanes, and a commuter bikeway in the CO 119 regional corridor, facilitating 

interregional travel from rural areas to the east and improve safety for all 

travelers. 

 

The total cost of the project is $27.1 million and the non-federal funds that 

have been raised thus far account for $9 million. Another key component to 

this project is its rural economic impact. All of the communities in this 

region of Colorado already fall under the RAISE grant rural definition and 

this project will continue to foster significant economic activity to 

surrounding rural counties in Larimer and Weld. 

 
Boulder County 
 
City of Boulder 
 
City & County of 

Broomfield 
 
City of Lafayette 
 
City of Longmont 
 
City of Louisville 
 
City of Westminster 
 
Town of Erie 
 
Town of Superior 
 



 

 

 

Thank you for your consideration of the RAISE grant application for the City of 

Longmont’s project at CO 119 and Hover: Safety first. Equity always. Connections for 

all.  We look forward to a strong partnership between your agency and the community to 

improve safety, capacity for all modes, more reliable and equitable mobility options, and 

economic prosperity for all. 

 

Sincerely, 

 
Claire Levy 

Commissioner, Boulder County 
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July 8, 2021 
 
 
The Honorable Pete Buttigieg  
Secretary of Transportation 
US Department of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
 
SUBJECT:  2021 RAISE Grant Application, City of Longmont Colorado State Highway 119 
(CO 119) and Hover Street: Safety first. Equity always. Connections for all. 
 
Dear Secretary Buttigieg, 
 
We are pleased to provide this letter in support of the 2021 RAISE grant application for the 
City of Longmont’s project at CO 119 and Hover: Safety first. Equity always. Connections 
for all.  
 
Working together, communities along the Northwest Corridor outside Denver, Colorado, 
including Boulder County, along with Longmont, Louisville, Lafayette, Erie, Broomfield, 
and Westminster, have identified CO 119 as a vital economic and passenger corridor. This 
project will optimize regional connectivity and equitable mobility between Downtown 
Boulder and Downtown Longmont.  The improvements will: 

• Construct a safer intersection for all travelers by reducing congestion and eliminating 
conflict points; 

• Create a time advantage for transit users with a bus queue jump lane and transit-only 
signal; 

• Develop a more equitable and connected transportation system by linking active 
modes to surrounding facilities and transit with a new underpass for motor vehicles, 
bicycles and pedestrians. 

 
Importantly, this project is pivotal to advancing identified multi-modal corridor 
improvements such as Bus Rapid Transit (BRT), express/managed lanes, and a commuter 
bikeway in the CO 119 regional corridor, facilitating interregional travel from rural areas to 
the east and improve safety for all travelers. 
 
The total cost of this project for SH119 and Hover Road multimodal intersection 
improvements is $27.1 million and the non-federal funds that have been raised thus far 
account for $9 million.  
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Another key component to this project is its rural economic impact. All of the communities 
in this region of Colorado fall under the RAISE grant rural definition and this project will 
continue to foster significant economic activity to surrounding rural areas, including 
Boulder, Larimer and Weld counties. 
 
Thank you for your consideration of the RAISE grant application for the City of 
Longmont’s project at CO 119 and Hover: Safety first. Equity always. Connections for all.   
 
We look forward to a strong partnership between your agency and the community to 
improve safety, capacity for all modes, more reliable and equitable mobility options, and 
economic prosperity for all. 
 
Sincerely, 
 

 
 
 
 

____________________         ____________________   __________________    
Matt Jones    Claire Levy           Marta Loachamin 





 

 

 

June 28, 2021 

 

 

The Honorable Pete Buttigieg  

Secretary of Transportation 

US Department of Transportation 

1200 New Jersey Ave, SE 

Washington, DC 20590 

 

SUBJECT:  2021 RAISE Grant Application, City of Longmont Colorado State Highway 119 

(CO 119) and Hover Street: Safety first. Equity always. Connections for all. 

 

Dear Secretary Buttigieg, 

 

We are pleased to provide this letter in support of the 2021 RAISE grant application for the City 

of Longmont’s project at CO 119 and Hover: Safety first. Equity always. Connections for all.  

 

Working together, communities along the Northwest Corridor outside Denver, Colorado, 

including Boulder, Boulder County, Longmont, Louisville, Superior, Lafayette, Erie, City & 

County of Broomfield, and Westminster, have identified CO 119 as a vital economic and 

passenger corridor. This project will optimize regional connectivity and equitable mobility 

between Downtown Boulder and Downtown Longmont.  The improvements will: 

• Construct a safer intersection for all travelers by reducing congestion and eliminating 

conflict points; 

• Create a time advantage for transit users with a bus queue jump lane and transit-only 

signal; 

• Develop a more equitable and connected transportation system by linking active modes to 

surrounding facilities and transit with a new underpass for motor vehicles, bicycles and 

pedestrians. 

 

Importantly, this project is pivotal to advancing identified multi-modal corridor improvements 

such as Bus Rapid Transit (BRT), express/managed lanes, and a commuter bikeway in the CO 

119 regional corridor, facilitating interregional travel from rural areas to the east and improve 

safety for all travelers. 

 

The total cost of the project is $27.1 million and the non-federal funds that have been raised thus 

far account for $9 million. Another key component to this project is its rural economic impact. 

All of the communities in this region of Colorado already fall under the RAISE grant rural 

definition and this project will continue to foster significant economic activity to surrounding 

rural counties in Larimer and Weld. 

 

 



Thank you for your consideration of the RAISE grant application for the City of Longmont’s 

project at CO 119 and Hover: Safety first. Equity always. Connections for all.  We look forward 

to a strong partnership between your agency and the community to improve safety, capacity for 

all modes, more reliable and equitable mobility options, and economic prosperity for all. 

 

Sincerely, 

 
 
Audrey DeBarros I Executive Director 
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July 1, 2021  
  
  
The Honorable Pete Buttigieg   
Secretary of Transportation  
US Department of Transportation  
1200 New Jersey Ave, SE  
Washington, DC 20590  
  
 
SUBJECT:  2021 RAISE Grant Application, City of Longmont Colorado State Highway 119 (CO 119) and 
Hover Street: Safety first. Equity always. Connections for all.  
  
 
Dear Mr. Secretary,  
  
 
We are pleased to provide this letter in support of the 2021 RAISE grant application for the City of 
Longmont’s project at CO 119 and Hover: Safety first. Equity always. Connections for all.   
  
 
Working together, communities along the Northwest Corridor outside Denver, Colorado, including Boulder, 
Longmont, Louisville, Lafayette, Erie, Broomfield, and Westminster, have identified CO 119 as a vital 
economic and passenger corridor. This project will optimize regional connectivity and equitable mobility 
between Downtown Boulder and Downtown Longmont.  The improvements will:  
Construct a safer intersection for all travelers by reducing congestion and eliminating conflict points;  
Create a time advantage for transit users with a bus queue jump lane and transit-only signal;  
Develop a more equitable and connected transportation system by linking active modes to surrounding 
facilities and transit with a new underpass for motor vehicles, bicycles and pedestrians.  
  
 
Importantly, this project is pivotal to advancing identified multi-modal corridor improvements such as Bus 
Rapid Transit (BRT), express/managed lanes, and a commuter bikeway in the CO 119 regional corridor, 
facilitating interregional travel from rural areas to the east and improve safety for all travelers.  
  
 
The total cost of the project is $27.1 million and the non-federal funds that have been raised thus far account 
for $9 million. Another key component to this project is its rural economic impact. All of the communities 
in this region of Colorado already fall under the RAISE grant rural definition and this project will continue 
to foster significant economic activity to surrounding rural counties in Larimer and Weld.  
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Thank you for your consideration of the RAISE grant application for the City of Longmont’s project at CO 
119 and Hover: Safety first. Equity always. Connections for all.  We look forward to a strong partnership 
between your agency and the community to improve safety, capacity for all modes, more reliable and 
equitable mobility options, and economic prosperity for all.  
  
Sincerely, 
 

 

 
 
 
 

 
  

 

 

 

 

 
About the Northwest Chamber Alliance  

The Northwest Chamber Alliance was formed in 2016 as a coalition focused on regional issues that impact 
economic vitality and quality of life. It is currently comprised of the Boulder Chamber, Broomfield Chamber of 
Commerce, Lafayette Chamber of Commerce, Latino Chamber of Boulder County, The Boulder County LGBTQ 
Chamber, Louisville Chamber of Commerce, Longmont Area Chamber of Commerce, and Superior Chamber of 
Commerce, representing approximately 3,700 businesses and 380,000 employees. These businesses range 
from large international corporations to small businesses, startups, nonprofits and public institutions. For 
more information on the NWCA, please contact Andrea Meneghel, Public Affairs Director for the Boulder 
Chamber, (303) 938-2077, andrea.meneghel@boulderchamber.com or visit our website 
www.northwestchamberalliance.com 

John Tayer 

President & CEO 

Sam Taylor 

President & CEO 

Vicki Trumbo 

Executive Director 

Shelley Angell 

Executive Director 
Scott Cook 

CEO 

T.J. Sullivan 
Executive Director 

Rachel Garcia 

Board of Directors 

Scott Beard 
Advisory Board 

mailto:andrea.meneghel@boulderchamber.com
http://www.northwestchamberalliance.com/
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July 2, 2021 
 
The Honorable Pete Buttigieg 
Secretary of Transportation 
US Department of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
  
SUBJECT:  2021 RAISE Grant Application, City of Longmont Colorado State Highway 119 (CO 
119) and Hover Street: Safety first. Equity always. Connections for all. 
  
Dear Secretary Buttigieg, 
  
We are pleased to provide this letter in support of the 2021 RAISE grant application for the City of 
Longmont’s project at CO 119 and Hover: Safety first. Equity always. Connections for all. 
  
Working together, communities along the Northwest Corridor outside Denver, Colorado, 
including Boulder, Boulder County, Longmont, Superior, Louisville, Lafayette, Erie, City & County of 
Broomfield, and Westminster, have identified CO 119 as a vital economic and passenger corridor. 
This project will optimize regional connectivity and equitable mobility between Downtown 
Boulder and Downtown Longmont.  The improvements will: 
 

● Construct a safer intersection for all travelers by reducing congestion and eliminating 
conflict points; 

● Create a time advantage for transit users with a bus queue jump lane and transit-only 
signal; 

● Develop a more equitable and connected transportation system by linking active modes to 
surrounding facilities and transit with a new underpass for motor vehicles, bicycles and 
pedestrians. 

  
Importantly, this project is pivotal to advancing identified multi-modal corridor improvements 
such as Bus Rapid Transit (BRT), express/managed lanes, and a commuter bikeway in the CO 119 
regional corridor, facilitating interregional travel from rural areas to the east and improving safety 
for all travelers. 
 
The total cost of the project is $27.1 million and the non-federal funds that have been raised thus 
far account for $9 million. Another key component to this project is its rural economic impact. All 
of the communities in this region of Colorado already fall under the RAISE grant rural definition 
and this project will continue to foster significant economic activity to surrounding rural counties 
in Larimer and Weld. 
  
Thank you for your consideration of the RAISE grant application for the City of Longmont’s project 
at CO 119 and Hover: Safety first. Equity always. Connections for all.  We look forward to a strong 
partnership between your agency and the community to improve safety, capacity for all modes, 
more reliable and equitable mobility options, and economic prosperity for all. 
 
Sincerely, 
Jessica L. Erickson, CEcD 
President/CEO 



1777 Broadway, Boulder CO 80302           |           bouldercolorado.gov          |          O: 303-441-3002 

 

 

City of Boulder 
City Council 
 

 Mayor Sam Weaver     Mayor Pro Tem Junie Joseph  
 
Council Members:  Aaron Brockett, Rachel Friend, Bob Yates, 
Mirabai Nagle, Adam Swetlik, Mark Wallach, Mary Young 
 
 

 
July 6, 2021 
 
The Honorable Pete Buttigieg  
Secretary of Transportation 
US Department of Transportation 
1200 New Jersey Ave, SE 
Washington, DC 20590 
 
SUBJECT:  2021 RAISE Grant Application, City of Longmont Colorado State Highway 119 (CO 119) 
and Hover Street 
 
Dear Secretary Buttigieg, 
 
The City of Boulder is pleased to provide this letter in support of the 2021 RAISE grant application 
for the City of Longmont’s project at CO 119 and Hover.  
 
Working together, communities along the Northwest Corridor outside Denver, Colorado, 
including Boulder, Boulder County, Longmont, Superior, Louisville, Lafayette, Erie, City & County 
of Broomfield, and Westminster, have identified CO 119 as a vital economic and passenger 
corridor. This project will optimize regional connectivity and equitable mobility between 
Downtown Boulder and Downtown Longmont.  The improvements will: 
 
• Construct a safer intersection for all travelers by reducing congestion and eliminating 

conflict points; 
• Create a time advantage for transit users with a bus queue jump lane and transit-only 

signal; 
• Develop a more equitable and connected transportation system by linking active modes 

to surrounding facilities and transit with a new underpass for motor vehicles, bicycles and 
pedestrians. 
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Importantly, this project is pivotal to advancing identified multi-modal corridor improvements 
such as Bus Rapid Transit (BRT), express/managed lanes, and a commuter bikeway in the CO 119 
regional corridor, facilitating interregional travel from rural areas to the east and improve safety 
for all travelers. 
 
The total cost of the project is $27.1 million and the non-federal funds that have been raised thus 
far account for $9 million. Another key component to this project is its rural economic impact. All 
of the communities in this region of Colorado already fall under the RAISE grant rural definition 
and this project will continue to foster significant economic activity to surrounding rural counties 
in Larimer and Weld. 
 
Thank you for your consideration of the RAISE grant application for the City of Longmont’s project 
at CO 119 and Hover: Safety first. Equity always. Connections for all.  We look forward to a strong 
partnership between your agency and the community to improve safety, capacity for all modes, 
more reliable and equitable mobility options, and economic prosperity for all. 
 
Sincerely, 
 

 

Sam Weaver  

Mayor 
 
cc:  Erika Vandenbrande, Director of Transportation and Mobility   

 




